
2030 VISION



STEERING COMMITTEE

BRAD PAWLOWSKI, Assistant Superintendent, Chief Business Officer

BRITIANY BAKER, Assistant Project Coordinator

SCOTT BULLER, Chief Technology Officer

JOSEPH CAMSUZOU, Manager, Transportation + Operations

BRANDON DUNCAN, Principal, Lewis Flamsom

ERIN HALEY, Assistant Superintendent, Educational Services

SHAUNA AMES, Assistant Superintendent, Human Resources

VICENTE GONZALES, Principal, Alt Education 

STUART HAMILL, Assistant Principal, Paso Robles High School

ADELITA HITESHEW, VP / Paso Robles High School Parent

STEPHANIE SCHOFIELD, Director, Special Education  

MICHAEL SUSANK, Principal, Paso Robles High School

LISA SHIPMAN, Principal, Kermit King

KELLY STAINBROOK, Director, MOT

HEATHER WAHLBERG, Director, Early Education

JESSIE WESCH, Director, Food Services

Paso Robles Joint Unified School District
2030 Vision Facilities Master Plan

Prepared for:
Paso Robles Joint Unified School District

Prepared by:
19six Architects

LEADERSHIP

BOARD OF TRUSTEES

JOEL PETERSON, Board President

LAURENE MCCOY, Clerk

JIM COGAN, Board Member

SONDRA WILLIAMS, Board Member

NATHAN WILLIAMS, Board Member

LEO CASTILLO, Board Member

KENNEY E. ENNEY, Board Member

JENNIFER LOFTUS, Superintendent

20 30  V I S I ON  FAC I L I T I E S  MAS T E R  P L AN 1



The success of the Facilities Master 
Plan (FMP) reflects the collective time, 
commitment, and collaboration of 
individuals across the Paso Robles Joint 
Unified School District (PRJUSD). This 
planning process was strengthened by the 
leadership, engagement, and valuable 
input of students, families, staff, district 
leadership, and community members, 
whose perspectives helped shape a 
shared vision for the future of PRJUSD. 

19six extends its sincere appreciation 
to the PRJUSD Board of Trustees, District 
leadership, Facilities Master Plan Steering 
Committee, site administrators, teachers, 
staff, parents, students, and community 
members who generously shared their 
time, expertise, and insights throughout 
the planning process. Their dedication 
and collaboration were instrumental in 
developing a Facilities Master Plan that 
reflects the District’s goals, priorities, and 
aspirations for future generations.

acknowledgments

A MESSAGE FROM THE 
SUPERINTENDENT

Dear Paso Robles Community, 

It is my privilege to present the Paso Robles 
Joint Unified School District’s District-wide 
Facilities Master Plan. This plan represents a 
thoughtful and comprehensive assessment of 
our existing facilities while providing a forward-
looking vision for the learning environments we 
aspire to create for our students in the years 
ahead. 

Great learning environments matter. The 
spaces where our students gather, study, 
create, and grow have a direct impact on 
their success, as well as on the ability of our 
teachers and staff to do their best work. 
This Facilities Master Plan evaluates the 
condition of our existing facilities, envisions 
the educational programs we aspire to offer, 
and lays out strategies to address our needs 
in a way that is both responsible and forward-
looking. 

This work does not stand alone. The Facilities 
Master Plan has been carefully aligned with 
and directly supports our PRJUSD Strategic 
Goals and Priorities, ensuring that every 
investment we make in our facilities also 
advances our broader commitment to student 
achievement and equity. 

Above all, this plan belongs to our community. 
As a District, we deeply value our stakeholders, 
and we understand that a meaningful Facilities 
Master Plan must be built on the voices of our 
staff, students, parents, and neighbors. To the 
more than 1,000 stakeholders who shared their 
time, insight, and aspirations throughout this 
process, thank you. Your participation shaped 
this plan, and it will continue to guide us as we 
build the schools our students deserve. 

I look forward to the work ahead, and to doing 
it together! 

Warm regards,

Jennifer Loftus, Superintendent 
Paso Robles Joint Unified School District
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purpose

BUILDING OUR FUTURE

In 2025 and 2026, the Paso Robles Joint 
Unified School District (PRJUSD) worked 
alongside 19six Architects to develop a 
Facility Master Plan (FMP). With the aid of 
community input, this partnership made 
informed decisions regarding school 
facilities to improve learning environments 
throughout the District. The goal of this 
process is to strategically identify and 
resolve long-term issues relating to the 
district’s educational and operational 
goals. The Facility Master Plan will guide 
programs from where they are today to 
where they need to be in the future.

WHAT IS A FACILITIES MASTER PLAN?

A Facilities Master Plan (FMP) is a long-
range planning tool that helps a school 
district make informed, transparent 
decisions about school facilities. According 
to the California Department of Education 
(CDE), an FMP compiles and analyzes 
information needed by a school board 
and community to plan, prioritize, and 
invest in school facilities over time.

A Facilities Master Plan is adopted by the 
Board of Trustees following a public hearing 
and is intended to be a living document, 
reviewed regularly and updated as district 
needs evolve.

Learn more about Facilities Master Planning:

www.cde.ca.gov/ls/fa/masterplanning.asp

THE VALUE OF A  
FACILITIES MASTER PLAN

Each campus and facility is unique, 
requiring a facility plan tailored to specific 
needs and budget for long-term success. 
Prior to master plan development, the 
FMP team collects data through facility 
assessments, community engagement, 
demographics, and more. This data is then 
aligned with district goals to strategize 
a roadmap that leads to an optimized 
educational experience. The value of the 
Facilities Master Plan lies in the collective 
voices that helped shape it.

Its value goes beyond buildings; it directly 
supports student success. Well-planned 
facilities improve the learning environment, 
strengthen safety and accessibility, and 
ensure that educational spaces support 
teaching practices. When districts have a 
structured plan in place, they can better 
prioritize investments and avoid cost 
inefficiencies. 

An FMP connects physical environments 
directly to teaching and learning goals. It 
helps the District answer “Do our facilities 
support the education we want to provide 
10-20 years from now?” 

Assess Facility Conditions

Evaluate the physical condition of all District sites and identify repair and replacement 
needs, prioritized by urgency.

Plan for Educational Needs

Assess how well existing facilities support today’s educational programs and identify 
areas needing upgrades or expansion.

Identify & Prioritize Projects

Define major repair, renovation, and new construction projects and prioritize them using 
clear, consistent criteria.

Estimate Costs & Plan for the Future

Develop cost estimates for all proposed projects to support long-term planning and 
future bond considerations.

Engage the Community

Build trust and shared understanding through meaningful community outreach and 
participation.

Create a 20-Year Vision

Establish a long-term vision for safe, modern, flexible, and welcoming learning 
environments across the District.

the prjusd facilities master plan 
is guided by the following goals:
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Research &  

Pre-Planning

District data and records, 
including demographics, site 
plans, and recent projects, 
were reviewed to establish 

a strong foundation for 
planning.

Facility 

assessments

We visited every District 
site to document facility 

conditions, deficiencies, and 
needs. Facility Assessment 
Reports were prepared for 

each building and campus.

Community 

outreach

Nine community forums 
were held across the District, 

providing opportunities 
to learn about facility 
conditions and share 

feedback on needs/priorities.

Meetings were held at 
every school site to talk 

with teachers and District 
personnel.

Master planning

Using assessment data, site 
walks, and community input, 

a comprehensive master 
plan was developed for 

each school site, identifying 
recommended repairs, 
renovations, and new 

construction.

Cost development 

& prioritization

Cost estimates were 
prepared for all proposed 

projects, including long-term 
escalation. Projects were 
prioritized using District-

approved criteria.

Educational 

specifications

Educational Specifications 
were developed to define 

consistent, equitable facility 
standards across grade levels 
and learning environments, 
supporting future projects.

master plan 
development
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DISTRICT
BACKGROUND

Located in San Luis Obispo County, 
California, the City of Paso Robles is 
situated along the Salinas River. The name 
“Paso Robles” comes from its full Spanish 
name, “ El Paso de Robles,” a reference to 
the abundant oak trees that once covered 
the surrounding hills. This landscape 
shaped the region’s character long before 
it became known for its vineyards. The first 
one-room schoolhouse was built in the 
District in 1877 on 17th St.  

Currently the District consists of:
11 schools | 6,300 students: 

+ One (1) Early Education Center

+ Six (6) Elementary Schools, 

+ One (1) Middle School

+ One (1) Comprehensive High School,

+ One (1) Alternative High School  
                  Campus (containing two  
                  student bodies).

Note: The combined attendance boundaries shown 
on the right represent the shared attendance area for 
both Lewis Flamson Junior High and Paso Robles High 
School.

ABOUT
THE DISTRICT

ELEMENTARY SCHOOL ATTENDANCE BOUNDARIES
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Georgia 

Brown Dual 

Immersion 

(TK-8)

INDEPENDENCE
 HIGH SCHOOL

802 Niblick Rd.

9th - 12th Grade

Georgia 

Brown Dual 

Immersion 

(TK-8)

KERMIT KING 
ELEMENTARY 
School

700 Schoolhouse Cir.

TK - 6th Grade

Georgia 

Brown Dual 

Immersion 

(TK-8)

VIRGINIA 
PETERSON 
ELEMENTARY
School

2501 Beechwood Dr.

TK - 6th Grade

Early Education & ELEMENTARY SCHOOLS

Georgia 

Brown Dual 

Immersion 

(TK-8)

georgia 
brown dual 
immersion 
Magnet

900 Creston Rd.

TK - 8th Grade

WINFRED 
PIFER 
ELEMENTARY 
School

1350 Creston Rd.

TK - 6th Grade

Georgia 

Brown Dual 

Immersion 

(TK-8)

PAT BUTLER 
ELEMENTARY 
School

700 Nicklaus St.

TK - 6th Grade

GLEN SPECK 
ELEMENTARY 
School

401 17th St.

TK - 6th Grade

JUNIOR HIGH, HIGH SCHOOLS, & FACILITIES

LEWIS 
FLAMSON 
JUNIOR HIGH 
School

2405 Spring St.

7th - 8th Grade

PASO ROBLES 
HIGH SCHOOL

801 Niblick Rd.

9th - 12th Grade

Additional FACILITIES -

Maintenance & Operations 
Teacher Center  Education Services
Central Kitchen

	

    1900 + 2900 Union Rd.

MARIE BAUER 
EARLY 
Education 
CENTER

1626 Vine St. 

Preschool

War 
Memorial

2405 Spring St.

Georgia 

Brown Dual 

Immersion 

(TK-8)

DISTRICT 
OFFICE & 
M&O

800 Niblick Rd.

N
V
E
N
T
O
R
Y

independent 
skills 
program

2405 Spring St.

Grades 12+

Georgia 

Brown Dual 

Immersion 

(TK-8)

LIBERTY 
HIGH SCHOOL

802 Niblick Rd.

9th - 12th Grade
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1. Georgia Brown Elementary campus on 36th Street was closed. 

2. Elementary schools shifted to a TK–6 model. 

The District reconfigured its elementary schools to include TK through sixth grade beginning in the 2024–25 school year.

3. The former Daniel Lewis Middle School became Georgia Brown Dual Immersion School. 

The Georgia Brown Dual Immersion program was relocated to the former Daniel Lewis Middle School campus. The campus 
was renamed Georgia Brown Dual Immersion School.

4. The former George Flamson Middle School became Lewis Flamson Junior High School. 

The District consolidated the seventh- and eighth-grade program at the former Flamson campus. That school was renamed 
Lewis Flamson Junior High School, preserving both the Lewis and Flamson names.  

5. TK has been incorporated on all elementary School campuses.

6. After-school care has increased in size.

7. Aquatic Center Opens at Paso Robles High School. 

RECENT DISTRICT DEVELOPMENTS
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STRATEGIC PLAN

Paso Robles Joint Unified School District 
(PRJUSD) developed its 2025-2030 Strategic 
Plan as the collective vision of the Paso 
Robles education community, establishing 
a clear direction for the District’s future. 
The plan is centered on four core goals: 
Student Achievement, Safety, Engagement, 
and College and Career Readiness, and 
is informed by data from the California 
School Dashboard, with a particular 
focus on improving outcomes for English 
Learners, Foster Youth, and Students with 
Disabilities. 

Building upon this foundation, PRJUSD’s 
current Strategic Plan (2025–2030) and 
Local Control and Accountability Plan 
(LCAP) continue to prioritize closing 
achievement gaps through targeted 
interventions, high-quality instruction, 
supportive learning environments, and 
meaningful community engagement. 
These efforts also expand on successful 
initiatives, such as the District’s Dual 
Immersion program, to ensure all students 
are prepared for future success.

Integrity
We uphold integrity and ethical responsibility by being trustworthy 
in all our actions, ensuring that every decision is made with honesty, 
fairness, and respect for our students, families, staff, and community.

Accountability 
We hold ourselves accountable and act with reliability, ensuring that 
every commitment we make to students, families, and one another 
is met with consistency, transparency, and follow-through.

Collaboration
We believe collaboration is essential to student success, and we are 
committed to working together, with students, families, staff, and 
community partners, to achieve shared goals and create a lasting, 
positive impact for all learners

Innovation
We embrace innovation by encouraging creativity, responsible 
risk-taking, and adaptability, encouraging new ideas and forward-
thinking solutions that prepare students to prosper in a rapidly 
changing world

Compassion
We cultivate empathy and kindness in all our interactions, striving to 
understand and support one another while creating an environment 
where every student, family, and staff member feels valued and 
cared for.

Belonging
We promote inclusion and belonging by embracing differences 
and ensuring that every student, family, and staff member feels 
respected, valued, and connected to our school community.

PRJUSD 
CORE VALUES

OUR  
PROMISE

We promise to provide a safe, supportive 
environment where every student feels 
valued and empowered to discover their 
strengths, build resilience, and develop the 
knowledge, character, and confidence to 
thrive in their future. 

Strategy 6.1
Implement a Strategic 
and Equitable Facilities 
Master Plan (FMP)

Strategy 6.2
Maintain Safe, 
Welcoming, and Well-
Maintained School 
Environments

Strategy 6.3
Secure Adequate and 
Stable Funding for District 
Priorities
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Enrollment

Over the past two decades, enrollment in 
PRJUSD has generally reflected population 
growth in northern San Luis Obispo County. 
During the early 2000s and 2010s, the 
District experienced steady increases as 
residential development expanded in 
the Paso Robles area and surrounding 
communities. Enrollment peaked at 
approximately 6,882 students during the 
2019–2020 school year. Since that time, the 
District has experienced a gradual decline 
in enrollment. Current District enrollment 
is approximately 6,284 students for the 
2024–2025 school year. 

Demographics

Kinder

2nd Grade

3rd Grade

4th Grade

5th Grade

TK

1st Grade

2024-25 prjusd Enrollment by Grade

6,234
ALL STUDENTS

3,258
SOCIO-ECON. DISADVANTAGED

1,063
ENGLISH LEARNERS

40
FOSTER YOUTH

243
HOMELESS

727
STUDENTS WITH DISABILITIES

100%

60%

16%

19%

15%1%

5%

Current Enrollment

Enrollment distribution across grade levels 
remains relatively balanced, with most 
grade bands representing between 
approximately 6% and 10% of total District 
enrollment. High school grade levels 
currently represent the largest enrollment 
population, while Transitional Kindergarten 
(TK) remains a smaller but growing 
segment of the student body.

Current enrollment 
Trends show:

•	 Relatively stable enrollment 
distribution across grade levels.

•	 Continued demand at the 
elementary level in newer 
neighborhoods.

•	 Growing participation in Transitional 
Kindergarten (TK). 

•	 Growing need for after school care 
facilities. 

CURRENT DEMOGRAPHICS

PRJUSD serves a student population 
with a broad range of educational 
and support needs, as displayed to 
the right. These demographics show 
the need for facilities that support 
specialized instructional programs, 
student wellness services, and inclusive 
learning environments to help all 
students succeed. Notably, Virginia 
Peterson Elementary has a Medically 
Fragile building for students age 3 to 
22 with severe physical and mental 
challenges.

7th Grade

9th Grade

10th Grade

11th Grade

12th Grade

6th Grade

8th Grade
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Projected Enrollment

Based on current projections, District 
enrollment is expected to gradually 
decline from approximately 6,284 students 
in 2024–2025 to approximately 5,722 
students by 2031–2032. While the decline is 
modest, enrollment is expected to remain 
stable. This permits the District to focus on 
modernization, program improvement, 
and long-term facility flexibility rather than 
large-scale expansion. 

As noted by PRJUSD, the only campus 
seeing significant growth is Georgia Brown 
Dual Immersion.

6882 6661 6532 6341 6386 6284 6234 6149 6063 5978 5892 5807 5722

0

1000

2000

3000

4000

5000

6000

7000

8000

2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32

Historical and projected enrollment: prjusd 2019 - 2032

Projected enrollment trends are influenced 
by several regional and statewide factors, 
including:

1.	 Slowing population growth within 
Paso Robles region.

2.	 Declining birth rates.

3.	 Ongoing housing development and 
shifting neighborhood demographics.

4.	 Economic and migration trends 
impacting family growth.

5.	 Expansion of Transitional 
Kindergarten.
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Key student 
programs
CTE

At Paso Robles High School, Career 
Technical Education (CTE) pathway 
completion rates have steadily increased 
in recent years, as shown in the graph to 
the right. This trend highlights the need for 
specialized classrooms that can support 
workforce pathways.

TK/K

Enrollment in early-grade programs is 
rising as California’s Universal Transitional 
Kindergarten initiative requires more 
specialized facility capacity.

After School

After school programs serve a significant 
number of elementary students District-
wide. 

0.00%

5.00%

10.00%

15.00%

20.00%

25.00%

30.00%

35.00%

40.00%

45.00%

prhs cte pathway completion rate
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0
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100
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200
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Georgia Brown Glen Speck Winifred Pifer Pat Butler Virginia
Peterson

Kermit King

after school population

Key features of the after 

school programs:

•	 Available for TK–6 students

•	 Designed to provide 9 hours of 
care per day (instruction + after 
school)

•	 Includes academic support, 
enrichment, and childcare

After school program participation is 
increasing due to state funding expansion, 
childcare demand, and TK expansion. 
This growth may require additional flexible 
learning spaces, covered outdoor areas, 
and possible new expanded-learning 
facilities on elementary campuses.

Expanded Learning buildings can serve 
both after school programs and academic 
day programs. Designing Expanded 
Learning buildings so they serve both after 
school programs and the academic day 
is one of the smartest strategies districts 
are using now in California. When done 
well, these buildings become some of the 
most heavily used and flexible spaces on 
campus, rather than sitting empty for most 
of the school day.

Elementary schools constantly need 
flexible breakout spaces. During the school 
day expanded learning rooms can be 
used for:

•	 Reading intervention

•	 Math support

•	 English learner instruction

•	 Special education pull-out groups

•	 Speech and occupational therapy 

AFTER SCHOOL 

After school programs serve a significant 
number of elementary students District-
wide. Stakeholder feedback identified a 
growing need for dedicated spaces that 
support extended learning opportunities 
while minimizing disruptions to daily 
classroom use. After-school programs 
are a major component of campus life, 
especially given the state-mandated 
expansion of Expanded Learning 
Opportunities (ELO-P). After school 
program participation is increasing due 
to state funding expansion, childcare 
demand, and TK expansion.

Expanded Learning buildings can double 
as innovation spaces.  These programs 
often require messy, flexible environments 
that regular classrooms can’t support.  
During the academic day they support:

•	 Robotics

•	 Maker activities

•	 Art

•	 Science labs

•	 Music

Teacher Collaboration & 

Professional Development 

Elementary schools often lack 
meeting space. Expanded Learning 
buildings can provide:

•	 Staff collaboration rooms

•	 Grade-level planning areas

•	 Training rooms

•	 Substitute teacher work areas

A�er School Concept
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California’s school modernization funding 
runs through the School Facility Program 
(SFP), administered by the Office of Public 

School Construction 
(OPSC) on behalf of 
the State Allocation 
Board (SAB), under 
the Leroy F. Greene 
School Facilities Act of 

state funding
1998. 
Eligibility is calculated site by site, not 
district-wide, each school site has its own 
separate eligibility based on a “Gross 
Classroom Inventory” the district establishes 
for that site. To generate eligibility, 
permanent buildings must be at least 
25 years old and portable/relocatable 
buildings at least 20 years old. A district 
confirms this through a two-stage OPSC 
process: first an Eligibility Determination 
application (Form SAB 50-03) establishing 
how many pupils’ worth of space at a 
site qualifies, then a separate funding 
application once the district is ready 

to move on a project. Funding is 
calculated as a per-pupil grant 

amount (set in statute, adjusted 
annually for construction cost 
inflation) multiplied by the number 

of pupils in the request, and the 
standard match has historically been 

60% state / 40% district.

What’s changed recently: 
Proposition 2 (AB 247)

Voters approved a $10 billion K-14 facilities 
bond in November 2024, with $8.5 billion for 
K-12 (roughly $4 billion of that earmarked 
for modernization-type work, including 
portables 20+ years old) and $1.5 billion for 
community colleges. 

The state/local match is per a sliding scale 
tied to a points system (up to 16 points, 
based largely on a district’s bonding 
capacity per enrolled pupil), districts with 
lower local bonding capacity relative to 
enrollment get more points and a higher 
state share, up to a new maximum of 65% 
state / 35% local

modernization 
eligibility by facility

School Site
Pupil grant 

eligibility

Standard 

state funding

Unrestricted 

state funding

Restricted 

state funding

Total state 

funding

District 

match 

required

Total project

Georgia Brown DI 573 $3,118,251 $462,426 $0 $3,580,677 $2,387,118 $5,967,795

Kermit King ES 702 $4,638,816 $0 $0 $4,638,816 $3,092,544 $7,731,360

Marie Bauer ES 467 $2,918,283 $0 $0 $2,918,283 $1,945,522 $4,863,805

Pat Butler ES 402 $2,512,098 $0 $0 $2,512,098 $1,674,732 $4,186,830

Winifred Pifer ES 435 $2,718,315 $0 $0 $2,718,315 $1,812,210 $4,530,525

Virginia Peterson ES 462 $2,964,874 $0 $0 $2,964,874 $1,976,583 $4,941,457

Lewis Flamson MS 860 $5,944,396 $1,090,320 $0 $7,034,716 $4,689,811 $11,724,527

Independence 
Liberty High 728 $6,299,384 $0 $0 $6,299,384 $4,199,589 $10,498,973

Paso Robles High 216 $1,869,048 $0 $0 $1,869,048 $1,246,032 $3,115,080

Total 4,845 $32,983,465 $1,552,746 $0 $34,536.211 $23,024,141 $57,560,352
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FOCUS GROUPS

Virginia 
Peterson 
Elementary School

Staff / Community

Georgia  
Brown 
Dual Immersion

Staff / Community

Kermit  
King 
Elementary School

Staff / Community

Pat  
Butler 
Elementary School

Staff / Community

Glen  
Speck 
Elementary School

Staff / Community

Winifred  
Pifer 
Elementary School

Staff / Community

Maintenance
& Operations

Paso   
Robles 
High School

Staff / Community

Lewis  
Flamson 
Junior High School

Staff / Community

Ag 
Teachers

CTE 
Teachers

Food 
Services

Special  
Education  
Programs

Athletics 
Programs

FACILITY
MASTER PLAN

Stakeholder engagement diagram

STAKEHOLDER
ENGAGEMENT

19SIX

Architects

Prjusd

Staff / Leadership

independence 
& LibERTY 
High Schools

Staff / Community

20 30  V I S I ON  FAC I L I T I E S  MAS T E R  P L AN 29PASO  ROB L ES  JO I N T  UN I F I E D  S CHO OL  D I S T R I C T  +  1 9 S I X  ARCH I T EC T S28



MASTER PLAN COMMITTEE

A Facilities Master Plan (FMP) Steering 
Committee was established to guide and 
oversee the planning process, comprising 
District personnel, administrators, and 
community representatives. The committee 
conducted a comprehensive  review 
of the process, which included Facility 
Assessments, Demographics & Enrollment 
Data, community engagement initiatives 
and final master plans and budgets.  

FOCUS GROUPS

Recognizing the necessity for focused 
discussions on specific programs, smaller 
focus groups were established to provide 
direct input. Such groups included 
agriculture teachers, CTE teachers, food 
services, Special Education  programs, 
athletic programs, and high school 
students. The students’ insights ranged 
from walking distances between buildings 
to the flow of food services during recess 
and lunchtimes.

INTERACTION

The engagement diagram depicts the 
established channels that influenced 
the FMP process. Regular meetings and 
check-ins between 19six Architects and 
District staff were held to ensure the timely 
progression of tasks and milestones of 
the FMP. Additionally, 19six presented 
progress updates and initial findings to the 
FMP Steering Committee. This committee 
played a crucial role in offering input and 
aiding in the development of conceptual 
plans, definition of capital improvement 
projects, and implementation plan. 

HOW WE INTERACTED

We met with teachers, parents, 
community, district employees and 
students to gather input about each 
school site to inform the master plan 
development. 

Stakeholder
Engagement

SEPTEMBER 17, 2025 – Kick-Off Meeting

SEPTEMBER 24, 2025 – Paso Robles High School Teacher and Staff Meeting

September 30, 2025 – Lewis Flamson Junior High School Teacher and Staff Meeting

October 2, 2025 – Paso Robles High School Teacher and Staff Meeting

October 21, 2025 – Lewis Flamson Junior High School Teacher and Staff Meeting

October 22, 2025 – Elementary Schools Teacher and Staff Meeting

October 29, 2025 – Elementary Schools Teacher and Staff Meeting

November 4, 2025 – Pat Butler Community Meeting

November 10, 2025  – Liberty / Independence Community and Teacher Meeting

November 12, 2025 – Glen Speck Community Meeting

November 12, 2025 – Lewis Flamson Junior High School Community Meeting

November 13, 2025 – District Offices, Teacher Center, Culinary Arts, Maintenance 

November 17, 2025 – Virginia Peterson Community Meeting

November 19, 2025 – Winifred Pifer Community Meeting

December 2, 2025 – Georgia Brown Community Meeting

December 4, 2025 – Kermit King Community Meeting

January 6, 2026 – Paso Robles High School Student Forum

January 21, 2026 – Steering Committee Meeting

March 2, 2026 – Steering Committee Meeting

March 25, 2026 – Steering Committee Meeting

April 16, 2026 – Steering Committee Meeting

April 30, 2026 – Steering Committee Meeting

May 14, 2026 – Steering Committee Meeting2
3
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survey

Glen Speck Elementary School

Pat Butler Elementary School

Virginia Peterson Elementary SchoolDistrict Office

Paso Robles High School

Georgia Brown Dual Immersion

Kermit King Elementary School

Lewis Flamson Junior High School

Winifred Pifer Elementary School

survey participants primary campus

An electronic survey was used to reach 
both community members and staff. This 
survey aimed to discern the requirements 
and concerns of users, parents, and 
educators. A total of 78 respondents 
participated in the survey.

Staff members constituted 48% of the total 
response pool, followed closely by parents 
and guardians at 40%. This distribution 
ensures that the data reflects both the 
realities of teaching and the concerns of 
families. Paso Robles High School (PRHS) 
emerged as the most vocal campus, 
representing 39.74% of respondents. 

The FMP committee reviewed and 
provided feedback on the survey results, 
which furnished valuable information for 
evaluating all school sites. Considerations 
spanned security, safety, functionality, 
aesthetics, and specific needs.
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78
PARTICIPANTS

41
QUESTIONS

608
WRITTEN RESPONSES

49%
STAFF

“We need additional 
shaded space outside. 
Shading the blacktop 
would be helpful.”

Most needed Special Education 
Program requests

Stakeholders noted that while the District 
aims for inclusion, the physical environment 
often forces a separation or provides a 
“subpar experience” for students with 
exceptional needs. The lack of sensory 
rooms is a frequently mentioned deficit, 
with several respondents calling for 
dedicated “wellness spaces” to help 
children regulate behavior.

Restroom Facility Deficiencies

The feedback regarding restrooms covers 
three main categories: safety, hygiene, 
and accessibility.

1.	 Safety and Supervision: Restrooms are 
described as “unsafe” areas where 
students face physical assault and 
altercations. Supervision is described 
as “deficient,” leading some students 
to refuse to use the restroom during 
the entire school day. Georgia Brown 
Dual Immersion faces this problem 
due to 6th - 8th graders sharing 
restroom facilities with 1st graders.

2.	 Infrastructure and Vandalism: 
Consistent vandalism has led the 
District to lock many restrooms during 
class periods.

3.	 Community Hand-Washing: Some 
suggest that community hand-
washing stations and private stalls 
(similar to PR City Park) could resolve 
vandalism and create more restroom 
opportunities.

Food Service and Student 
Commons

Only 25% of respondents feel food service 
areas are sufficient. Long lines at PRHS are 
a major complaint, with some students 
unable to get and eat their food within 
the allotted 20 - 30 minute window. 
Furthermore, the lack of indoor seating 
for lunch is problematic during inclement 
weather or the extreme heat typical of 
Paso Robles.

Campus Logistics: Parking, Traffic, 
and Circulation

The logistical burden of the District’s 
reconfiguration is most evident during 
drop-off and pick-up periods. Parking was 
rated as a significant failure at several 
key campuses. Most impacted were PRHS 
where there is a lack of parking and LFJH 
where 500+ students are waiting to enter 
the parking lot.

Staff Environment 

Goal 4 of the PRJUSD Strategic Plan is to 
recruit, develop, and retain high-quality 
staff. However, the survey suggests that 
facility conditions are a primary driver of 
teacher burnout.

SPECIAL EDUCATION 

Lack of sensory rooms and accessible 
restrooms and furniture. Students with 
disabilities are ‘making do’. 
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Specialized  
laboratory concerns

Most needed special 
Education improvements

Career Technical Education 
(CTE) program improvements

Concern Type
Most Frequently 

mentioned items

Safety hazards

Carpeted floors 
in science rooms, 
lack of sinks, no gas 
connections

Space shortage

PRHS has more 
science sections than 
lab rooms, forcing 
classes into standard 
rooms

Middle vs. 

elementary

Middle school labs 
are “top notch,” but 
elementary sites lack 
experimental space

Program loss

STEM facilities were 
reportedly removed 
from Georgia Brown 
during relocation

Improvement 

Need

Analysis of 

feedback

Sensory 

regulation

Desperate need for 
dimmable lighting 
noise reduction, and 
“calm-down corners”

Physical access

Desks that 
accommodate 
wheelchairs and wide 
pathways for mobility

Toileting/

organization

Lack of appropriate 
spaces for toileting 
and organizational 
support for students 
with autism

Space equity

Special Education  
classes are often 
placed in “make-do” 
rooms without built-in 
storage or privacy

Program area
# Of

Respondents
%

Engineering/

robotics/

technology

20 62.50

Arts, media, 

entertainment
18 56.25

Business/

marketing
13 40.63

Health 

sciences
12 37.50

Agriculture 

(ffa, 

mechanics, 

farm)

11 34.38

Culinary arts/

hospitality
9 28.13

“Greatest needs” District-wide
Retention & morale  
drivers

Priority
% 

Identified
Narrative implication

1. Renovate 

existing 

facilities

50.72% Focus on “good repair” of 
current aging structures

2. Additional 

classrooms
46.38%

Needed to address 
overcrowding and lack of lab 
space

3. Parking/

Drop-off areas
42.03% Urgent need to resolve traffic 

at PRHS and Lewis Flamson

4. Blacktop & 

Play structures
39.13% Specifically for elementary 

sites that shared spaces

5. Cafeteria/

food facilities
34.78% Need for indoor lunch space 

and efficient food lines

Feature
# Of

Respondents
%

Classroom 

upgrades
34 56.67

Access to 

resources
34 56.67

Collaboration 

areas
22 36.67

Work rooms/

resource 

centers

19 31.67

Staff break 

rooms
20 33.33
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WHAT CHALLENGES DO YOU FACE 
IN YOUR CURRENT CLASSROOM 
ENVIRONMENT?

Size of Classroom

Furniture Flexibility

Technology Access

Acoustics/Sound

Lighting/Natural Light

Thermal Comfortability

Storage

Somewhat Well

Well

Not Well

HOW WELL DO CURRENT FACILITIES 
SUPPORT CAREER TECHNICAL 
EDUCATION PROGRAMS ON YOUR 
CAMPUS?

HOW WELL DO CURRENT FACILITIES 
SUPPORT students with special 
education needs?

Somewhat Well

Well

Not Well

How valuable would more 
outdoor learning  
environments be?

Somewhat Valuable

Extremely Valuable

Not Valuable

Are your Science / STEM teaching 
spaces adequate for hands-on, 
lab-based, or collaborative 
learning?

Somewhat Adequate

Not Adequate

Yes, Fully Adequate

Do your spaces support Arts, 
Music, and/or Performance 
programs effectively?

Somewhat

No

Yes
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“The classrooms need 
more ventilation.”

“The current science 
laboratory classrooms are 
adequate, but we do not 

have enough of those rooms 
to meet the needs of our 

students.”

“We need amphitheater area(s) 
or designated spaces for 
outdoor instruction.”

“More shaded space for TK to 
play outside and more space 

in classrooms.”

“Adding natural elements 
like shading or growing 
plants would benefit the 
campus.”

“Too many kids have 
been compressed into an 

insufficient campus.”
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MASTER
PLANNING

categories  
of work

Little /  
to No-Work •	 Replace HVAC Equipment - In Kind

•	 Replace Building/ Site EMS/ BMS
•	 Replace Building/ Site Fire Alarm
•	 Replace Building/ Site PA/ Clock/ Bell

•	 Protect (E) Conditions
•	 Structural/ Seismic Mandates
•	 New Exterior Fenestrations / Finishes
•	 Interior Partitions

Major 
Modernization

New
Construction 

•	 Interior Doors
•	 Interior Finishes
•	 Misc. Specialties (casework, program, etc.)
•	 Fire Protection 
•	 Plumbing
•	 Replace HVAC Equipment - In Kind
•	 Add - HVAC Distribution
•	 Replace Building/ Site EMS/ BMS

•	 Lighting
•	 Power - Convenience Only
•	 Data - 6 drops per rm 
•	 Audio/ Visual/ Technology
•	 Replace Building/ Site Fire Alarm
•	 Replace Building/ Site PA/ Clock/ Bell

•	 Protect (E) Conditions
•	 Interior Painting
•	 New Tackable Walls - (2) Walls

•	 New Building
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Marie Bauer
EARLY EDUCATION CENTER

SUMMARY

Addres s :
1626 Vine St, 
Paso Robles, CA

YEAR  BU I LT : 2018

S I T E  ACREAGE : 2 Acres

GRADES : P r e s c h o o l

Des i gn  Capac i t y 

Bas ed  on  20 2 3 - 2 4 

R e por t :

160

OVERVIEW

Marie Bauer Early Education Center provides high-quality 
early learning experiences for children ages 3 to 5 in a 
nurturing and supportive environment. As the District’s 
early childhood education center, the school emphasizes 
hands-on, play-based learning that encourages curiosity, 
exploration, and a lifelong love of learning. Marie Bauer’s 
mission is to serve as a “bridge to student success,” helping 
young learners build the academic, social, and emotional 
foundations needed for future achievement. Through strong 
partnerships with families, educators, and the community, 
the school creates an inclusive environment where every 
child is valued, supported, and empowered to thrive.
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Outdoor Play Areas 

Outdoor play spaces are a defining 
feature of the Marie Bauer campus. 
The facility assessment found that 
existing play areas adequately serve 
students but identified opportunities 
for additional shading. The play area 
adjacent to the portable classroom 
was noted as a potential improvement 
area, including replacement of aging 
rubber surfacing and the possible 
addition of a play structure.

Long-Term Outlook 

Throughout the master planning 
process, District staff and campus 
leadership consistently expressed 
confidence in the existing facility. 
Although several minor improvement 
opportunities were identified, the 
Director of Marie Bauer indicated 
that the campus does not anticipate 
requiring major changes over the 
next ten years. As a result, no major 
projects were recommended within the 
Facilities Master Plan.

Marie Bauer Early Childhood Center 
opened in 2018 and serves the District’s 
youngest learners in a facility designed 
specifically for early childhood 
education. The campus provides 
preschool and early learning programs 
organized around a central outdoor 
playyard. The campus remains one of 
the newest facilities in the District and 
is in excellent condition.

Campus Facilities

The campus consists of two 
permanent classroom buildings and a 
portable. Due to its relatively recent 
construction, the permanent buildings 
received favorable ratings and require 
only minor maintenance items.

Existing Site
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8,578sf

8,153sf

1,440sf

COURTYARD

ADMINISTRATION ROOF

Existing 

Conditions

Marie Bauer’s thoughtfully designed 
courtyard and administration spaces 
continue to serve students well, with 
facility needs largely limited to minor 
maintenance items such as localized 
roofing repairs.

Facility 
Assessment 
Site Plan

NO REPAIR

COSMETIC REPAIR

PREVENTIVE REPAIR

TWO YEARS OVERDUE

REPAIR NECESSARY

MAJOR REPAIR NEEDED

The facility assessment found that Marie 
Bauer Early Childhood Center is in 
excellent overall condition. Identified 
needs were generally limited to 
minor maintenance items, including 
localized roofing and drainage repairs, 
accessibility adjustments, additional shade 
opportunities, and routine upkeep of the 
portable classroom. The assessment also 
noted opportunities to improve wayfinding. 
Following discussions with campus 
leadership, no facility improvements were 
ultimately determined to be necessary as 
part of the Facilities Master Plan.
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Georgia brown
DUAL IMMERSION

SUMMARY

Addres s :
900 Creston Road
Paso Robles, CA

YEAR  BU I LT :

1955-2009
37-40 years since last 
modernization

S I T E  ACREAGE :
9.7 Acres
8.29 Usable, Less Parking

GRADES : TK-8th Grade

CDE  r ecommended 

acreage :

11.9 
70% of recommended

Des i gn  Capac i t y 

Bas ed  on  20 2 3 - 2 4 

R e por t :

882

OVERVIEW

Georgia Brown Dual Immersion is a TK-8 campus that 
provides students with the opportunity for a bilingual 
education in English and Spanish instruction. In the Fall of 
2024, Georgia Brown reopened at the former Lewis Middle 
School and expanded from TK-6th to TK-8th.  Georgia 
Brown is one of the few schools in PRJUSD that is seeing a 
growth in enrollment.

20 30  V I S I ON  FAC I L I T I E S  MAS T E R  P L AN 51PASO  ROB L ES  JO I N T  UN I F I E D  S CHO OL  D I S T R I C T  +  1 9 S I X  ARCH I T EC T S50



200'100'0

1" = 100'

Outdoor Space Constraints

Three portable classroom buildings 
currently occupy a portion of the 
campus blacktop area, reducing the 
amount of outdoor recreation space 
available. The placement of these 
aging portables limits flexibility for 
outdoor activities and contributes to 
crowding during recess and physical 
education. Opportunities to expand 
hardcourt areas are limited by the 
small size of the existing play fields. The 
CDE recommended areas for TK-6 field 
areas, hard court areas and apparatus 
areas for all grade levels are in serious 
deficit. These calculations do not 
include the added grades 7 + 8 and 
their needs for outdoor play or fields.  

It is recommended that more area 
be dedicated to outdoor hard courts 
and play fields by removing portables 
and providing shaded outdoor play 
opportunities

Recent Campus Improvements

Georgia Brown has completed several 
recent campus improvements. Solar 
shade structures were installed in 2017, 
creating additional outdoor eating and 
gathering space. While the structures 
maintain required fire access, they 
add complexity to emergency vehicle 
circulation. Most recently, a new 
playground was installed in March 
2026, further enhancing outdoor 
recreation opportunities for students. 

Future Opportunities

The District has recently built a new 
TK/K campus adjacent to the gym 
on the southern portion of the site. 
Although this frees up classroom space 
for other grades, it further reduces 
the effective playyard and hardtop 
facilities. A more cohesive Junior High 
learning environment is needed.

Georgia Brown Dual Immersion 
School was originally constructed in 
1955. The original campus buildings 
were modernized between 1989 and 
1990, extending the useful life of the 
facilities while maintaining much of the 
campus’s original layout. 

Campus layout

One of the primary challenges at 
Georgia Brown is the distribution 
of the Junior High program across 
multiple areas of campus. Currently, 
Junior High students are split between 
classroom buildings in the northeastern 
and western portions of the site. 
This separation creates operational 
inefficiencies and increases travel 
distances for students throughout the 
school day. For example, students 
regularly travel across campus to 
access physical education facilities 
located at the gym.

Existing Site
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SCIENCE LAB

BLACKTOP

Existing  
Conditions

Existing facility challenges include worn 
interior finishes, exposed and limited 
outdoor recreation space, and difficult 
roof access for maintenance. These 
conditions affect the functionality of 
the campus.

Facility 
Assessment 
Site Plan

NO REPAIR

COSMETIC REPAIR

PREVENTIVE REPAIR

TWO YEARS OVERDUE

REPAIR NECESSARY

MAJOR REPAIR NEEDED

The facility assessment identified several 
recurring challenges across the Georgia 
Brown campus. Site-wide concerns 
include limited parking capacity, 
complex emergency vehicle access, 
inadequate restroom access in portions 
of the campus, and multiple accessibility 
deficiencies. Many of the campus’s older 
buildings continue to experience aging 
infrastructure issues such as outdated door 
hardware, original single-pane glazing, 
deteriorating roofing components, aging 
mechanical systems, and the need for 
LED lighting upgrades. Hardtop play 
spaces are heat absorbing and limited by 
portables on the play areas.
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1992

1984

1992

1985

1955

1958

1960

1987

1955

1958

1987

1987

1987
2000

2009

1992

1978

3,058sf

3,852sf

4,320sf

3,654sf

3,180sf

3,180sf

3,180sf

2,140sf

2,895sf

2,895sf

600sf

600sf

5,330sf

7,494sf

4,176sf4,310sf

1,420sf

5,120sf

10,400sf

mod.

1992

mod.

1989

mod.

1989

mod.

1989

mod.

1989

mod.

1989

mod.

1986

250B BLDG

LIBRARY, LOUNGE,

MPR, KITCHEN

400 BLDG

600B BLDG

600C BLDG

500 BLDG

GYM

600A BLDG

250 BLDG

240 BLDG

230 BLDG

ADMIN
200 BLDG

260 BLDG

270 BLDG

100 BLDG

LUNCH AREA
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NEW CONSTRUCTION

MAJOR MODERNIZATION

MINOR MODERNIZATION

NO MODIFICATION

NEW LANDSCAPING
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NEW SHADE SAIL

NEW FENCING

FRONT ENTRANCE
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AD Administration

AS After School Classroom

CR Classroom

CTE
Career & Technical 
Education

IC Innovation Center

KI Kitchen

LC Learning Center

LIB Library

LR Locker Room

RR Restroom

SCI Science Lab Classroom

SL Staff Lounge

KEYNOTES

01
Coaching Off ices to be 
Converted for Classroom Use. 
Minor Updates to Locker Rooms.

02

New Two-Story,  Nine (9) 
Classroom Bui lding with Restrooms 
and Shaded Outdoor Learning; to 
Replace Exist ing Bui ldings. 

03 New Colored Asphalt  Hardcourts. 

04 Modernize Gymnasium

05

Modernize Classrooms for After 
School Program Spaces to Provide 
Safe, Supervised and Enr iching 
Environments Offer ing Structure 
Activ i t ies,  STEM and Shaded 
Outdoor Area for Large Motor 
Sk i l l s .

06
New Shaded Outdoor Lunch 
Space.

07
Modernize L ibrary and Staff 
Lounge, Expanded Mult ipurpose 
Room.

08 Update Play Structure. 

09 New Fi re Access Road. 

10 New Kitchen for TK/Kindergarten.

11

New Two-Story Administ rat ion 
and Twenty-Four (24) Classroom 
Bui lding to Replace Current 
Bui ldings;  1-3 on F i rst  F loor,  4-6 
on Second Floor.  New Entry and 
Outdoor Learning Courtyard for 
Classrooms. 

The FMP proposes solve the following: 
provide an adequately sized facility for 
junior high school students by removing 
existing TK/K buildings (program has been 
relocated into a new space)and providing 
a two story structure to provide 8-10 new 
classrooms for the 7th and 8th graders. 
This would effectively give them their own 
campus ‘zone’.

Opening space by removing the portables 
will provide more outdoor play area to the 
entire school.

The required play areas and hardtop 
play area is undersized per CDE 
recommendations by 70%.  The play areas 
need shading, ADA access and general 
upgrading.  

Removal and construction of a new two 
story classroom building for grades 1-6, 
which would include new administration, 
staff space and library/learning commons.

After school program would be 
accommodated in the front 100 buildings 
since it is close to drop-off and has outdoor 
area.
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2026 Estimated 
Project Cost

3 yr (2029)
Projects w/ 15% 

Escalation

5 yr (2031)
Projects w/ 25% 

Escalation

1 Modernized Offices and Locker Rooms 2,910,000$        3,346,500$        3,637,500$        
2 New Two Story 8 Classroom Building 10,530,000$      12,109,500$      13,162,500$      
3 New Hardcourt Play Area 4,630,000$        5,324,500$        5,787,500$        
4 Modernized Gymnasium 2,780,000$        3,197,000$        3,475,000$        
5 Modernized Classrooms - Afterschool Program & Shaded Courtyard 1,120,000$        1,288,000$        1,400,000$        
6 New Shaded Outdoor Lunch Space 790,000$           908,500$           987,500$           
7 Modernized Library & Staff Lounge 3,220,000$        3,703,000$        4,025,000$        
8 Updated Play Structure 120,000$           138,000$           150,000$           
9 New Fire Access Road 100,000$           115,000$           125,000$           
10 New TK/K Warming Kitchen 850,000$           977,500$           1,062,500$        
11 New Admin and Classroom Building 26,480,000$      30,452,000$      33,100,000$      

Projects Subtotal: 53,530,000$      61,559,500$      66,912,500$      

Georgia Brown Dual Immersion School

BUDGET
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Glen Speck
ELEMENTARY SCHOOL

SUMMARY

Addres s :
401 17th St, 
Paso Robles, CA

YEAR  BU I LT :
1953, 2021
5 yrs since modernization

S I T E  ACREAGE :
15 Acres 
12.8 Usable less

GRADES : TK - 6th Grade

Des i gn  Capac i t y 

bas ed  on  20 2 3 - 2 4 

R e por t :

728

OVERVIEW

Glen Speck Elementary School is a close-knit learning 
community where students are encouraged to develop 
a love of learning while reaching their full academic, 
social, and emotional potential. Home of the Bobcats, the 
school embraces its R.O.A.R. values and fosters a culture 
of character, responsibility, and respect. Glen Speck is 
committed to meeting the unique needs and talents of 
every student through high-quality instruction, positive 
behavior supports, and strong partnerships with families 
and the community. Through its dedication to student 
success and lifelong learning, the school creates an 
environment where every child is supported, challenged, 
and empowered to thrive.
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On Glen Speck campus, several 
classroom buildings date back to 
1953, but the campus underwent 
substantial improvements in 2021. 
Updates include the construction 
of a new administration building 
and modernization of some original 
classroom wings. As a result, much of 
the campus is in excellent condition.

Campus Facilities

The campus is generally well organized, 
with classroom buildings arranged 
around central courtyards and 
outdoor learning spaces. The recently 
constructed administration remains 
functional and in good condition, 
requiring only minor improvements. 
Despite recent modernizations in 2021, 
the four eastern classroom buildings 
are in need of improvements.

Existing Site

Outdoor Recreation Areas

Glen Speck has a large play field and 
multiple hardcourt areas. However, 
stakeholders identified opportunities to 
improve these spaces. At the time of 
planning, a new shade structure and 
hardcourt improvements were already 
underway.

Development Opportunities

One of the most significant 
opportunities on the Glen Speck 
campus is the large undeveloped site 
located to the west of the campus. 
This site provides flexibility for future 
expansion while minimizing disruption 
to existing campus operations. 

Parking

Parking was identified as one of the 
campus’s primary challenges. Existing 
parking areas are limited in size and do 
not fully accommodate staff and visitor 
demand, resulting in congestion during 
pick up and drop off.

After School

Glen Speck currently utilizes portable 
buildings to support after school. 
Stakeholders indicated that the existing 
facilities adequately meet program 
needs.

Multipurpose and Kitchen

The multipurpose room serves as an 
important hub for student dining, 
assemblies, and school events. At the 
time of planning, an addition and 
renovation project for the kitchen and 
multipurpose facilities was already in 
progress.
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ROOF

MULTIPURPOSE ROOM ADMINISTRATION BUILDING

Existing 
Conditions

The administration building, classroom 
facilities, and multipurpose spaces 
are generally in good condition, 
reflecting the significant modernization 
investments made throughout the 
campus.
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Facility 
Assessment 
Site Plan

NO REPAIR

COSMETIC REPAIR

PREVENTIVE REPAIR

TWO YEARS OVERDUE

REPAIR NECESSARY

MAJOR REPAIR NEEDED

Glen Speck is generally in good condition. 
Most campus buildings received favorable 
ratings, with only minor deficiencies 
identified. Key findings included the need 
for additional parking capacity, improved 
wayfinding signage, and water bottle filling 
stations. The assessment also identified the 
need for kitchen upgrades, replacement 
of a temporary restroom serving the play 
area, enhanced irrigation within portions of 
the play field, and minor roofing repairs at 
the administration building.
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The FMP recommendations for Glen Speck 
Elementary School are to improve the 
drop-off and parking by the addition of 
a parking area which would extend the 
drop-off lane.

There is room on the campus for additions 
of a new specialty classroom/s as needed.

NEW CONSTRUCTION

MAJOR MODERNIZATION

MINOR MODERNIZATION

NO MODIFICATION

NEW LANDSCAPING

NEW PAVING

NEW COLORED ASPHALT

NEW SHADE SAIL

NEW FENCING

FRONT ENTRANCE
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AD Administration

CR Classroom

LIB Library

MPR Multipurpose Room

KI Kitchen

SL Staff Lounge

KEYNOTES

01
New Drop-Off,  Parking Lot with 46 
Spaces.

02 Ornamental Per imeter Fence. 

03 Future New Classroom as Needed. 

04
New Colored Hardcourts and 
Shade.

05 New Sensory Garden Area
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BUDGET
2026 Estimated 

Project Cost

3 yr (2029)
Projects w/ 15% 

Escalation

5 yr (2031)
Projects w/ 25% 

Escalation

1 1,090,000$        1,253,500$        1,362,500$        
2 50,000$             57,500$             62,500$             
3 1,320,000$        1,518,000$        1,650,000$        
4 240,000$           276,000$           300,000$           
5 40,000$             46,000$             50,000$             

Projects Subtotal: 2,740,000$        3,105,000$        3,375,000$        

New Drop off and Parking Lot
Ornamental Fence Perimeter
New Specialty Classroom
New Hardcourts
New Sensory Garden

Glen Speck Elementary School
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Kermit King
ELEMENTARY SCHOOL

SUMMARY

Addres s :
700 Schoolhouse Cir, 
Paso Robles, CA

YEAR  BU I LT :
1997, 2001, 2007
20-28 years since modernization

S I T E  ACREAGE :

11.2 Ac 
9.41 Usable Less                                     
       Parking

GRADES : TK - 6th Grade

CDE  r ecommended 

acreage :
92% of recommended

Des i gn  Capac i t y 

Bas ed  on  20 2 3 - 2 4 

R e por t :

679

OVERVIEW

Kermit King Elementary School is a TK–6 campus located 
in the River Oaks area of east Paso Robles and serves a 
diverse community of approximately 500 students. The 
school emphasizes academic achievement, student 
engagement, positive behavior, and social-emotional 
development through its schoolwide LEAP and Positive 
Behavioral Interventions and Supports (PBIS) programs. 
The Facilities Master Plan provides an opportunity to 
enhance the campus with safe, welcoming, and flexible 
learning environments; improved outdoor play and learning 
areas; and facilities that support collaboration, student 
wellness, and evolving educational programs. Kermit King 
Elementary School is committed to helping every student 
reach their full potential academically, socially, and 
emotionally.  
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SCHOOLHOUSE CIRCLE
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Outdoor Recreation

The existing hardcourts are undersized 
per CDE recommendations and 
partially occupied by three portable 
classrooms serving the TK/K program. 
Stakeholders identified a need for 
additional shade throughout outdoor 
activity areas, particularly over the 
basketball courts. Existing lunch shade 
structures were deemed to be in good 
condition and sufficient.

The existing play structures are aging, 
but new structures are currently being 
constructed. 

The restroom building located on the 
hardcourts was identified as an area 
of concern due to its condition and 
limited functionality.

Accessibility

While Kermit King’s facilities remain 
in generally good condition, several 
accessibility issues were identified. 
These include updates to signage, 
restroom accessibility, sink clearances, 
pathways of travel, and select building 
systems. 

Infrastructure

Additional maintenance needs such 
as flooring replacement, lighting 
upgrades, roofing maintenance, 
and replacement of aging building 
components were also noted. 

After School

Kermit King serves a substantial after 
school population. After school 
relies on available classroom space 
throughout campus as well as two 
portable classrooms.

Kermit King Elementary is one of the 
newer elementary campuses in the 
District. Play fields occupy the southern 
portion of the site, while parking, 
administration, and student functions 
are concentrated in the north. 

Transitional Kindergarten  

and Kindergarten

The need for additional TK/K space 
was identified as the most significant 
priority. The existing TK/K program 
is housed in permanent classroom 
buildings that are undersized for 
current program needs. Stakeholders 
expressed a desire for larger 
classrooms, dedicated support spaces, 
and improved outdoor learning/play 
areas.

TK/K turfed, paved, and apparatus 
areas should be 43,200 sf per CDE 
standards. The existing TK/K area 
is 5,928 sf reflecting a significant 
shortage. 

Existing Site
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ADMINISTRATION

BUILDING ON BLACKTOP ROOF

Existing 
Conditions

Accessibility deficiencies within the 
building, on the blacktop, maintenance 
needs in the administration, and roofing 
issues were identified in the facility 
assessment.

SCHOOLHOUSE CIRCLE

SCHOOLHOUSE CIRCLE

CLUBHOUSE DR.
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Facility 
Assessment 
Site Plan

NO REPAIR

COSMETIC REPAIR

PREVENTIVE REPAIR

TWO YEARS OVERDUE

REPAIR NECESSARY

MAJOR REPAIR NEEDED

The facility assessment found that Kermit 
King Elementary is generally in good 
condition. Most identified needs were 
related to maintenance, accessibility, and 
site amenities rather than major building 
deficiencies. Common issues included 
aging flooring, roofing maintenance, 
accessibility upgrades, lighting 
improvements, and updates to signage 
and restroom compliance. The assessment 
also noted a need for hardcourt 
resurfacing and shading.
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NEW CONSTRUCTION

MAJOR MODERNIZATION

MINOR MODERNIZATION

NO MODIFICATION

NEW LANDSCAPING

NEW PAVING

NEW COLORED ASPHALT

NEW SHADE SAIL

NEW FENCING

FRONT ENTRANCE

The FMP recommends the building of a 
new TK/K campus to provide adequate 
and appropriate space to this age group.  
This would include a dedicated play area 
and outdoor learning. The existing TK/K 
space would be renovated into Special 
Education classrooms and support facilities 
and room for the After school program in 
a space that allows outdoor access and 
play.

Renovations to the hardtop and play areas 
are suggested to bring more shading and 
colored asphalt paving surface to allow for 
creativity in play.
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AD Administration

CR Classroom

LC Learning Center

LIB Library

LR Locker Room

MPR Multipurpose Room

RR Restroom

SL Staff Lounge

ST Storage

WR Work Room

KEYNOTES

01
New TK/Kindergarten Bui lding 
and Associated Play Space to 
Replace Exist ing Portables. 

02

Exist ing TK/Kindergarten Spaces 
Renovated for After School 
Program Spaces to Provide 
Safe, Supervised and Enr iching 
Environments Offer ing Structure 
Activ i t ies,  STEM and Outdoor Area 
for Large Motor Sk i l l s . 

03 Shaded Seating

04
Exist ing Restroom Modernized for 
Playground Use. 

05
New Hardcourts,  Bal l  Wal l ,  and 
Shaded Basketbal l  Courts. 

06
Modernized Administ rat ion and 
Classroom Bui lding. 

07
New Learning Center Classroom 
with Sensory/Calm Rooms. 

08

Bui lding 800 Renovated to 
Accommodate Special  Education 
and Restrooms. Minor Updates to 
Ent i re Bui lding.

09 Bui lding 300

10 Bui lding 400

11 Bui lding 500
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2026 Estimated 
Project Cost

3 yr (2029)
Projects w/ 15% 

Escalation

5 yr (2031)
Projects w/ 25% 

Escalation

1 8,410,000$        9,671,500$        10,512,500$      
2 1,770,000$        2,035,500$        2,212,500$        
3 370,000$           425,500$           462,500$           
4 270,000$           310,500$           337,500$           
5 1,890,000$        2,173,500$        2,362,500$        
6 4,460,000$        5,129,000$        5,575,000$        
7 1,850,000$        2,127,500$        2,312,500$        
8 1,660,000$        1,909,000$        2,075,000$        

300 1,120,000$        1,288,000$        1,400,000$        
400 1,120,000$        1,288,000$        1,400,000$        
500 2,170,000$        2,495,500$        2,712,500$        

Projects Subtotal: 25,090,000$      28,853,500$      31,362,500$      

New TK/K Complex
TK/K Modernized into Afterschool
New Shaded Seating

New LC and Outdoor Learning
Clsrm Modernized into LC & RR Addition
Minor Mod

Minor Mod
Minor Mod

Kermit King Elementary School

Modernize Restroom
New Hardcourt Play Area
Modernize Admin & Classroom Bldg

BUDGET
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Pat Butler
ELEMENTARY SCHOOL

SUMMARY

Addres s :
700 Nicklaus St, 
Paso Robles, CA

YEAR  BU I LT : 1987

S I T E  ACREAGE :

10.9 Acres
8.0 Usable Less                                
Parking

GRADES : TK - 6th Grade

Des i gn  Capac i t y 

Bas ed  on  20 2 3 - 2 4 

R e por t :

648

OVERVIEW

Pat Butler Elementary School is dedicated to helping every 
student reach their highest potential in a safe, supportive, 
and engaging learning environment. The school recognizes 
that each child brings unique talents and strengths and 
strives to inspire academic achievement, lifelong curiosity, 
and personal growth. Through a commitment to continuous 
improvement and strong partnerships between students, 
staff, and families, Pat Butler fosters a culture where every 
child can thrive. Guided by its RISE values of Respect, 
Integrity, Safety, and Excellence, the school encourages 
students to become responsible learners, caring 
community members, and successful global citizens.
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Existing Site
Transitional Kindergarten (TK) 
& Kindergarten

A significant challenge at Pat Butler 
is the distribution of the TK/K program 
across multiple areas of campus. 
While a portion of the program is 
housed on the northeastern side of 
campus, additional TK classrooms are 
in portable buildings on the western 
edge. This arrangement separates 
students, staff, and resources within 
TK/K and creates long travel distances. 
Existing classrooms are also insufficient 
to support TK/K programs.

After School

Pat Butler serves a substantial afterschool 
population but currently lacks dedicated 
facilities designed specifically for after-
school programming. It is recommended 
that afterschool facilities be added 
which would also serve the school during 
the academic hours as science and art 
classrooms and potential lunchroom 
space.

Site Constraints

Although the campus includes a large 
field, expansion opportunities are limited. 
Immediately beyond the hardcourt 
area, there is a steep slope that would 
require substantial grading and site 
work to support major development. As 
a result, much of the field is not readily 
available for cost-effective expansion. 
However, one of the few opportunities 
for new construction exists near the 
upper portion of the parking lot, where 
the site transitions more gradually into 
the existing campus. This location also 
provides convenient access for student 
pick-up and drop-off.

Pat Butler Elementary occupies a 
unique site on the western edge of 
Paso Robles and maintains a clear 
campus organization. Academic 
buildings are arranged around central 
walkways and outdoor spaces.

Capacity

One of the most significant needs 
identified was the replacement of 
aging portable classrooms located 
along the western edge of the 
blacktop. The facility assessment 
identified maintenance concerns 
within the portable buildings.

Special Education Facilities 

The northeastern portable classroom 
currently houses Special Education 
programs and was identified as 
another priority area. Stakeholders 
expressed a desire to relocate these 
programs into permanent facilities. 
The location of the portable separates 
students and staff from the main 
academic core.

Outdoor Recreation Areas 

Pat Butler has expansive outdoor 
recreation spaces. Existing hardcourts 
are unshaded, making outdoor recess 
difficult on hot days.
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CLASSROOM

TK/K CLASSROOM DOOR BLACKTOP

Existing 

Conditions

Aging classroom finishes, deteriorating 
hardware and accessibility 
deficiencies within portable 
classrooms, and outdoor recreation 
areas were identified as needing areas 
of improvement.
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ADMIN

RMS 1 / 2

TK

RMS 3 / 4

RMS 21 / 22

RMS 5 - 8

RMS 9 - 12

RMS 13 - 16

LIBRARY, LEARNING

LAB, RMS 17 / 18

Facility 
Assessment 
Site Plan

NO REPAIR

COSMETIC REPAIR

PREVENTIVE REPAIR

TWO YEARS OVERDUE

REPAIR NECESSARY

MAJOR REPAIR NEEDED

The facility assessment found that Pat 
Butler’s primary needs are accessibility 
improvements, aging portable classrooms, 
and outdoor recreation areas. Most 
permanent classroom buildings remain 
in good condition, but would benefit 
from updated flooring, lighting, windows, 
and other minor modernizations. The 
assessment also identified opportunities to 
improve hardcourts, playgrounds, shade 
structures, and campus circulation.
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The FMP recommends modernizing the 
TK/K area and outdoor learning space.
An addition of a 6 classroom building and 
shaded outdoor learning would allow the 
removal of portables on campus.

A new after school program area is 
suggested to provide safe, supervised and 
enriching environment for the program.  
These spaces would have dual uses in 
the school day as lunch serving space, 
student assembly, or specialty classes such 
as art and science. It is positioned to take 
advantage of the lower undeveloped 
area. 

An extensive reworking of the outdoor area 
is recommended to add colored asphalt 
shaded hardcourts, shaded basketball 
courts and play areas. 

TK/K outdoor play areas, apparatus 
and hard surfaces are 17% of what CDE 
recommends for the program, significantly 
undersized. 

NEW CONSTRUCTION

MAJOR MODERNIZATION

MINOR MODERNIZATION

NO MODIFICATION

NEW LANDSCAPING

NEW PAVING

NEW COLORED ASPHALT

NEW SHADE SAIL

NEW FENCING

FRONT ENTRANCE
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AD Administration

AS After School Classroom

CR Classroom

KI Kitchen

LC Learning Center

LIB Library

LL Learning Lab

MPR Multipurpose Room

RR Restroom

ST Storage

WR Work Room

KEYNOTES

01
Modernized Classrooms for 
K indergarten Use. 

02
New Shaded Outdoor Learning 
Space, Play Area, and Restrooms.

03 Modernize Classrooms for TK Use.

04

New Six (6) Classroom Bui lding, 
Shaded Outdoor Learning, and 
Storage to Replace Exist ing 
Portables. 

05
New Colored Asphalt  and Shaded 
Basketbal l  Courts.

06 New Shaded Outdoor Learning.

07
Modernize Classroom to Learning 
Center. 

08

New After School Program Spaces 
to Provide Safe, Supervised and 
Enr iching Environments Offer ing 
Structured Activ i t ies,  STEM and 
Outdoor Area for Large Motor 
Sk i l l s . 
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2026 Estimated 
Project Cost

3 yr (2029)
Projects w/ 15% 

Escalation

5 yr (2031)
Projects w/ 25% 

Escalation

1 Modernize Classrooms to TK 1,630,000$        1,874,500$        2,037,500$        
2 New TK/K Play Yard 280,000$           322,000$           350,000$           
3 Modernize Classrooms to K 1,630,000$        1,874,500$        2,037,500$        
4 New 6 Classroom Building 5,970,000$        6,865,500$        7,462,500$        
5 New Hardcourts 5,230,000$        6,014,500$        6,537,500$        
6 New Afterschool Complex 140,000$           161,000$           175,000$           
7 Modernize Classrooms to Learning Center 1,460,000$        1,679,000$        1,825,000$        
8 New Afterschool Complex 5,050,000$        5,807,500$        6,312,500$        

Projects Subtotal: 21,390,000$      24,598,500$      26,737,500$      

Pat Butler Elementary School

BUDGET
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Virginia Peterson
ELEMENTARY SCHOOL

SUMMARY

Addres s :
2501 Beechwood Dr, 
Paso Robles, CA

YEAR  BU I LT : 1989

S I T E  ACREAGE :

10.7 Acres
   9.0 Usable Less                                     
        Parking

GRADES : TK - 6th Grade

Des i gn  Capac i t y 

Bas ed  on  20 2 3 - 2 4 

R e por t :

800

OVERVIEW

Virginia Peterson Elementary School is dedicated to 
providing an education where every student is supported 
in reaching their potential. The school recognizes that 
each child brings unique gifts and is committed to 
creating a learning environment that inspires academic 
achievement and lifelong learning. Through its PRIDE 
values (Preparedness, Respect, Integrity, Determination, 
and Empathy), Virginia Peterson cultivates a culture where 
students are encouraged to grow socially, emotionally, 
and academically. VPES empowers students to become 
confident learners and positive members of their 
community.
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Virginia Peterson Elementary, constructed 
in 1987, serves a diverse student 
population that includes both general 
education and specialized programs. 
The campus benefits from large fields/
hardcourt areas and immediate restroom 
access from outdoor play spaces.

Medically Fragile & Special 

Education

Virginia Peterson serves as the District’s 
primary location for the Medically 
Fragile program. The program supports 
students with significant medical, 
physical, and educational needs 
and requires specialized instructional 
environments. Challenges associated 
with drop-off, parking, and accessibility 
accommodations for the special needs 
population are prevalent throughout 
portions of the campus. 

Existing Site
After School 

Virginia Peterson also supports a 
substantial after-school population but 
lacks facilities specifically designed for 
after-school programming. Currently, 
these programs rely on spaces that 
must also serve academic functions 
during the regular school day. 

Outdoor Recreation Areas 

Virginia Peterson has several 
deficiencies within the outdoor 
environment, including aging 
hardcourt surfaces, deteriorating 
edges between asphalt and turf 
areas, and older play equipment that 
is nearing the end of its useful life. 
The hardscape lacks shade and can 
become uncomfortable during periods 
of extreme heat.

For the school population there is a 
deficit of hardcourt play area and 
apparatus areas. In addition to deficit 
there are specific program needs for 
the school population and the need 
for shaded outdoor play space.

iep support

Virginia Peterson Elementary serves as 
a specialized elementary site within 
PRJUSD supporting students with 
extensive support needs, including 
medically fragile students and students 
requiring intensive special education 
services. The program requires 
classrooms and support spaces 
that accommodate individualized 
instruction, health-related care, 
mobility support, adaptive equipment, 
hygiene/toileting support, therapy 
services, and a calm, accessible 
learning environment. Facilities should 
support high staff-to-student ratios, 
direct access to accessible restrooms/
changing areas, nearby health/nurse 
support, specialized storage, safe 
loading and unloading, and outdoor 
areas that are shaded, supervised, and 
accessible.

The campus regularly hosts 
Individualized Education Program (IEP) 
meetings involving families, teachers, 
specialists, administrators, and support 
staff. Stakeholders identified the 
need for a larger conference space, 
as existing meeting rooms are often 
unable to comfortably accommodate 
all participants. 

tk/k program

Stakeholder feedback identified a 
growing need for additional TK/K 
classrooms. Existing facilities do not 
sustain the TK/K program and provide 
limited flexibility for expansion. 
Future TK/K growth will require age-
appropriate learning environments and 
improved outdoor play areas. 

The TK/K program play area is 
significantly undersized per CDE 
recommendations 28,800 sf of 
combined turf, paved and apparatus 
area. Current area is 50% of the 
recommended size. 
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PORTABLES

BLACKTOP CLASSROOM

Existing 

Conditions

Existing campus facilities rely on six 
portable classrooms for additional 
capacity, while large blacktop areas 
experience significant heat exposure 
and limited shade throughout much of 
the year.
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MPR, RMS 21 / 22

RMS C10 - C15

ADMIN

RMS 1 / 2

23

24 25

26
27
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Facility 
Assessment 
Site Plan

NO REPAIR

COSMETIC REPAIR

PREVENTIVE REPAIR

TWO YEARS OVERDUE

REPAIR NECESSARY

MAJOR REPAIR NEEDED

The facility assessment identified 
accessibility deficiencies such as non-
compliant ADA stalls, transition gaps in 
walkways, aging site features, inadequate 
parking capacity, and wayfinding 
challenges. 

The assessment also noted deteriorating 
hardcourt edges, and site circulation issues 
associated with special education drop-off 
and pickup areas. One apparatus area has 
been replaced and the north apparatus 
area is scheduled for replacement. 

There is a lack of outdoor shaded play 
areas and shaded lunch areas.
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The FMP recommends renovating TK/K 
classrooms and adding a new TK/K 
play area that is appropriately sized 
and shaded.

New after school program spaces are 
recommended, which will also serve 
during the school day as lunch serving 
areas or as science or art classrooms.

A new building with 6 classrooms in 
addition to classrooms for the Special 
Education  program to replace existing 
portables.

An extensive reworking of the outdoor 
area is recommended to add colored 
asphalt shaded hardcourts, shaded 
basketball courts and play areas.
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MINOR MODERNIZATION

NO MODIFICATION
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AD Administration

CO Counselor’s Office

CR Classroom

LC Learning Center

LIB Library

LR Learning Resources

MF Medically Fragile

MF SL
Medically Fragile Staff 
Lounge

MPR Multipurpose Room

RR Restroom

SL Staff Lounge

ST Storage

TLC
Therapeutic Learning 
Center

KEYNOTES

01

Exist ing Classrooms Renovated 
into Two (2) TK/Kindergarten 
Classrooms, and Learning Center. 
New TK/Kindergarten Play Area.

02

New After School Program Spaces 
to Provide Safe, Supervised and 
Enr iching Environments Offer ing 
Structured Activ i t ies,  STEM and 
Outdoor Area for Large Motor 
Sk i l l s . 

03

New Bui lding with S ix (6) 
Classrooms and Therapeutic 
Learning Center,  Restrooms; 
Replaces Exist ing Portables. 

04
New Colored Asphalt  Hardcourts, 
Bal l  Wal ls ,  Shaded Basketbal l 
Courts,  and Ramp to Hardcourts. 

05
Modernize Medical ly Fragi le 
Bui lding. 

06
Exist ing Classrooms Renovated 
into Learning Center and Large 
Conference Room or Classroom.

07
Sensory Garden to Support Al l 
Students. 
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2026 Estimated 
Project Cost

3 yr (2029)
Projects w/ 15% 

Escalation

5 yr (2031)
Projects w/ 25% 

Escalation

1 New TK/K Play Area and Modernized Classrooms 3,610,000$        4,151,500$        4,512,500$        
2/3 New Afterschool Complex and 7 Classroom Bldg 11,580,000$      13,317,000$      14,475,000$      
4 New Hardcourt Play Area 1,670,000$        1,920,500$        2,087,500$        
5 Modernized Med Frag Bldg 4,030,000$        4,634,500$        5,037,500$        
6 Modernized Classrooms to LC 1,460,000$        1,679,000$        1,825,000$        
7 Sensory Garden 110,000$           126,500$           137,500$           

Projects Subtotal: 22,460,000$      25,829,000$      28,075,000$      

Virginia Peterson Elementary School

BUDGET
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Winifred Pifer
ELEMENTARY SCHOOL

SUMMARY

Addres s :
1350 Creston Rd, 
Paso Robles, CA

YEAR  BU I LT : 1995

S I T E  ACREAGE :
14.5 Acres
12.6 Usable, Less Parking

GRADES : TK - 6th Grade

CDE  r ecommended 

acreage :

10.50 
122% of recommended

Des i gn  Capac i t y 

Bas ed  on  20 2 3 - 2 4 

R e por t :

918

OVERVIEW

Winifred Pifer Elementary School provides a safe and 
supportive environment where students are encouraged 
to learn, grow, and discover their strengths. The school is 
committed to helping every child develop the knowledge, 
skills, and confidence needed for future success. Through 
strong instruction, enrichment opportunities, and a 
partnership between staff and families, students are 
supported both academically and personally. Winifred 
Pifer has served generations of Paso Robles families 
and continues to play an important role in building the 
foundation for lifelong learning.
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Outdoor Recreation 

The facility assessment identified aging 
hardcourts, deteriorating playground 
surfacing, and limited shade coverage. 
An additional concern included 
storage containers located within 
activity zones. 

TK/K 

The TK/K area is positioned separately 
from the main classroom wings, 
creating a dedicated environment 
for younger learners. The facility 
assessment noted that portions of the 
outdoor play environment contain 
aging equipment, limited shade, and 
separated activity spaces. Recent 
improvements have been made to 
some TK/K play areas. 

After School 

After-school programs currently 
operate within existing campus 
facilities and outdoor spaces. 

Circulation & Accessibility 

The facility assessment identified 
several site circulation challenges, 
including conflicts between parking, 
drop-off, and bus circulation. Parking 
availability is reduced by the existing 
drop-off configuration, and localized 
drainage issues create ponding along 
portions of the main entry. Accessibility 
upgrades were also identified 
throughout the campus, including 
pathways, ramps, restroom facilities, 
signage, and drinking fountains.

Winifred Pifer Elementary shares a 
very similar campus organization with 
Kermit King Elementary, consisting 
of a compact classroom core 
surrounded by expansive outdoor 
activity areas. The campus benefits 
from a straightforward layout, clear 
separation between academic and 
recreation spaces, and substantial 
open space for student activities.

Capacity & Classroom Space 

Capacity is one of the most significant 
considerations for the campus. Nine 
relocatable classrooms are currently 
located along the south edge of 
campus and adjacent to the hardcourt 
area. Several of these portables are 
among the oldest facilities on site and 
were identified in both the facility 
assessment and long-range planning 
efforts as candidates for replacement 
with permanent classroom space. 

Existing Site
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STORAGE

BLACKTOP ADMINISTRATION

Existing 

Conditions

The facility assessment identified 
opportunities to improve outdoor 
recreation areas, modernize 
administrative and support spaces, 
and replace temporary storage 
facilities.
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Facility 
Assessment 
Site Plan

NO REPAIR

COSMETIC REPAIR

PREVENTIVE REPAIR

TWO YEARS OVERDUE

REPAIR NECESSARY

MAJOR REPAIR NEEDED

The facility assessment found that Winifred 
Pifer Elementary is generally in good 
condition. Common findings included 
worn flooring, aging finishes, lighting 
upgrades, accessibility improvements, 
roofing maintenance, and modernization 
of mechanical systems throughout several 
buildings. The assessment also identified 
opportunities to improve playground 
surfacing, shade coverage, outdoor 
storage, hardcourt conditions, and site 
circulation, particularly around parking 
and student drop-off areas.
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The Facilities Master Plan recommends 
construction of a new TK/K classroom 
building with associated play areas 
sized to meet current capacity and 
California standards. The existing 
TK/K play area is undersized at 
approximately 6,500 SF against a 
recommended 23,000 SF, and should 
be expanded and reconfigured to 
meet age-appropriate separation and 
area requirements. 

The existing hardcourts and field 
areas are adequately sized but are 
not usable in their current condition. 
The FMP recommends replacing the 
hardcourt surfacing with colored/
coated asphalt to reduce heat gain, 
along with added shade structures and 
new play equipment. 

The FMP also recommends a new 
after school building on the southern 
portion of the hardcourts, served by 
its own dedicated drop-off area to 
reduce vehicular congestion and 
improve student safety. These after 
school spaces would be dual-purpose, 
supporting daytime uses such as lunch 
service, science, or art instruction.

NEW CONSTRUCTION

MAJOR MODERNIZATION

MINOR MODERNIZATION

NO MODIFICATION

NEW LANDSCAPING

NEW PAVING

NEW COLORED ASPHALT

NEW SHADE SAIL

NEW FENCING

FRONT ENTRANCE
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AD Administration

ADL
Alternative Learning 
Classroom

ALC
Adapted Learning 
Classroom

AS After School

CR Classroom

SL Staff Lounge

LC Learning Center

LIB Library

MPR Multipurpose Room

RR Restroom

SPED Special Education

WR Work Room

KEYNOTES

01

New TK/Kindergarten Four (4) 
Classroom Bui lding, Yard, and 
Shaded Outdoor Learning to 
Replace Exist ing Portable and 
Bui lding.

02
New Shaded Basketbal l  Courts, 
Colored Asphalt  Hard-Courts and 
Bal l  Wal ls .  New Fi re Access Road.

03

New After School Program Spaces 
to Provide Safe, Supervised and 
Enr iching Environments Offer ing 
Structured Activ i t ies,  STEM and 
Outdoor Area for Large Motor 
Sk i l l s .  New After School Staff 
Parking and Drop-Off.

04
New Field Storage and Trash 
Enclosure to Replace Exist ing 
Portables.

05
New Shaded Outdoor Learning 
Space.

06
Modernized ALC with Dedicated 
Outdoor Area, LC Classroom, and 
ADL Classroom. 

07
New Classroom Bui lding with 
Learning Center Classroom to 
Replace Exist ing Portables. 

08
Modernized Classroom and 
Administ rat ion Bui lding. 

09 Updated Softbal l  F ield.
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2026 Estimated 
Project Cost

3 yr (2029)
Projects w/ 15% 

Escalation

5 yr (2031)
Projects w/ 25% 

Escalation

1 New TK/K Complex 6,595,000$        7,584,250$        8,243,750$        
2 New Hardcourt Play Area 2,760,000$        3,174,000$        3,450,000$        
3 New Afterschool Complex and Parking Lot 3,510,000$        4,036,500$        4,387,500$        
4 New Field Storage and Trash Enclosure 50,000$             57,500$             62,500$             
5 New Shaded Outdoor Learning 185,000$           212,750$           231,250$           
6 Modernized ALC, LC, and ADL Classrooms with Play Area 1,060,000$        1,219,000$        1,325,000$        
7 New 6 Classroom Building 7,040,000$        8,096,000$        8,800,000$        
8 Modernized Classroom and Admin 7,905,000$        9,090,750$        9,881,250$        

Projects Subtotal: 29,105,000$      33,470,750$      36,381,250$      

Winifred Pifer Elementary School

BUDGET
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Lewis Flamson
JUNIOR HIGH SCHOOL

SUMMARY

Addres s :
2405 Spring St, 
Paso Robles, CA

YEAR  BU I LT : 1928, 1953, 1990, 2018

S I T E  ACREAGE :
20.2 Acres total site
17.27 less parking

GRADES : 7th & 8th Grade

CDE  r ecommended 

acreage :

8.23 acres
143% of recommended

OVERVIEW

Lewis Flamson Junior High School serves students during 
a pivotal stage of their educational journey, bridging 
the transition between elementary and high school. The 
school combines rigorous academics, athletics, visual and 
performing arts, Career Technical Education opportunities, 
and a variety of student support programs. As the District’s 
only Junior High, Lewis Flamson plays an important role in 
preparing students for success at Paso Robles High School 
and beyond. Through a focus on academic achievement, 
personal growth, and student engagement, the school 
fosters a supportive environment where students can 
explore build a strong foundation for future learning.
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Academic Facilities 

The majority of general education 
classrooms are housed within the 
newer complex constructed in 2010, 
which remains in good condition 
and effectively supports the school’s 
instructional programs. Additional 
classroom space is provided through 
several older buildings dating from 
the 1950s through the 1990s. While 
these buildings continue to serve 
students, many contain aging finishes, 
outdated roofing systems, accessibility 
deficiencies, and mechanical systems 
that would benefit from modernization. 
The older classroom wings also lack 
the flexibility and support spaces 
expected in contemporary learning 
environments. 

Cte & Specialized Programs 

Lewis Flamson offers a variety of 
specialized programs, including 
Construction CTE, Robotics, Music, Art, 
Dance, and intervention programs. 
While the recently modernized 
Construction CTE facility remains in 
good condition, several specialized 
instructional spaces occupy some of 
the oldest buildings on campus. 

Student Services & Campus 
Amenities 

The existing cafeteria, kitchen, 
and student support facilities are 
housed within one of the oldest 
buildings on campus. The assessment 
identified significant needs related to 
accessibility, roofing, building systems, 
and overall functionality. In addition, 
several support spaces throughout 
campus no longer adequately meet 
current program requirements. 

Athletics

The existing gym was constructed 
in the 1950s, and is in need of many 
upgrades and modernizations. It is also 
important to note that the football 
field on campus is for Paso Robles High 
School’s use.

Lewis Flamson Junior High School 
serves grades 7 and 8 and occupies a 
compact urban campus in the center 
of Paso Robles. Originally constructed 
in 1953, the campus has evolved 
over time through a combination of 
modernization projects and newer 
additions. Several original buildings 
remain in use and are approaching the 
end of their useful life. 

Existing Site
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300’S CLASSROOM

GYM BATHROOM GYMNASIUM

Existing 

Conditions

Several older classroom and athletic 
facilities remain in active use, including 
aging gym restrooms and instructional 
spaces that no longer reflect modern 
educational standards.
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Facility 
Assessment 
Site Plan

NO REPAIR

COSMETIC REPAIR

PREVENTIVE REPAIR

TWO YEARS OVERDUE

REPAIR NECESSARY

MAJOR REPAIR NEEDED

The facility assessment found that several 
of the original campus buildings exhibit 
significant age-related deficiencies. 
Common findings included roofing 
replacement needs, accessibility 
improvements, aging finishes, restroom 
upgrades, mechanical system 
modernization, and deferred maintenance 
throughout older facilities. The highest-
priority needs were concentrated within 
the cafeteria, kitchen, gymnasium, music, 
and older classroom buildings, many of 
which date back to the original 1953 
campus.
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The Facilities Master Plan (FMP) 
recommends the following 
improvements: 

New cafeteria / student commons – 
Create a welcoming cafeteria, lunch 
area and student commons sized to 
accommodate the entire student body 
at one time. 

Quad renovation – Renovate and 
open up the quad area to improve 
connectivity, circulation and create a 
more cohesive and unified campus. 

Shaded outdoor space – Provide 
shaded outdoor areas suitable 
for outdoor classrooms, studying, 
gathering and everyday student use. 

New classroom building – Construct a 
new classroom building to replace the 
aging 1953 facilities and support CTE 
programs, specialty instruction, and 
general classrooms. 
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KEYNOTES

01

New Two-Story Bui lding with S ix 
(6) CTE, and Sixteen (16) General 
Education Classrooms, Restrooms, 
Off ices.  To Replace Al l  Ex ist ing 
Bui ldings in Area. 

02
New Cafeter ia,  Robotics,  and 
Restrooms to Replace Exist ing 
Gym.

03 New Quad and Outdoor Shade
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2026 Estimated 
Project Cost

3 yr (2029)
Projects w/ 15% 

Escalation

5 yr (2031)
Projects w/ 25% 

Escalation

1 New Classroom Building 14,490,000$      16,663,500$      18,112,500$      
2 New Cafeteria and Robotics 9,830,000$        11,304,500$      12,287,500$      
3 New Quad 3,410,000$        3,921,500$        4,262,500$        

Projects Subtotal: 27,730,000$      31,889,500$      34,662,500$      

Lewis Flamson Junior High School

BUDGET
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War Memorial
ATHLETIC FACILITY 

SUMMARY

Addres s :
2405 Spring St, 
Paso Robles, CA

YEAR  BU I LT : 1948

S I T E  ACREAGE :
10.88 Acres
8.0 Usable, Less Parking

GRADES : 9th - 12th Grade

OVERVIEW

War Memorial Field is one of the district’s most historically 
significant athletic and civic spaces. Originally dedicated 
after World War II to honor Paso Robles Bearcats who lost 
their lives in service, the stadium has served generations 
of students, athletes, families, and community members. 
Although Paso Robles High School later relocated to 
the Niblick Road campus, War Memorial Stadium has 
remained the traditional home of Bearcat football and a 
central venue for school and community events. Future 
improvements respect this history while modernizing the 
facility to better support athletics, accessibility, student 
activities, and community use. 
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BASKETBALL COURTS

RESTROOMS BLEACHERS AND PRESS BOX

Existing 
Conditions

The stadium’s aging concessions 
facility, constrained support spaces, 
and fragmented athletic areas reflect 
the site’s need for improved event 
infrastructure, circulation, and parking 
accommodations.

Parking & Event Access 

The most significant challenge facing 
War Memorial is the lack of parking. 
Major events such as Paso Robles High 
School football games and graduation 
ceremonies create significant demand, 
yet parking is extremely limited. An 
undeveloped site in the northwestern 
portion of the site, previously occupied 
by portable buildings, offers an 
opportunity to expand parking and to 
update the Independent Skills Program.  

Site Constraints & Topography 

The War Memorial site is heavily 
constrained by its topography. Much 
of the property is defined by steep 
slopes and significant grade changes, 
particularly west of the stadium and 
around the existing basketball courts. 
The accessible route from ADA parking 
to the bleachers is excessively long, 
with no reasonably convenient path of 
travel. 

Athletic Facilities

Stakeholders advised that the football 
field and support facilities are in need 
of significant upgrades.

Existing Site
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The Facilities Master Plan recommends 
constructing a new practice 
gymnasium at War Memorial Field, 
including team rooms, concessions, 
athletic storage, and supporting 
spaces. The new Gym would be 
accessible from the lower drop-off 
level with concessions, team rooms 
and restrooms all easily accessed from 
the upper field level. The Gym would 
support an upper tier viewing area.

Additional new field improvements 
include ADAaccessible bleachers, 
a press box, field lighting, and an 
upgraded sound system. 

New hard courts, including shaded 
courts, should be provided to replace 
those displaced by the gymnasium. 

Expanded parking and improved 
ADA-accessible pathways are also 
recommended to enhance stadium 
access and circulation. Items 07 and 09 
provide multiple new accessible paths 
of travel to the stadium, reducing the 
current route by 50%.
Field improvements are recommended 
for Lion’s Field along with transforming 
the slope into welcoming public 
seating.
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KEYNOTES

01
New Parking Lot and Shaded 
Outdoor Space with Half  Court for 
Independent Ski l l s  Program.

02
New Home and Vis i tor B leachers, 
Press Box, PA System, and 
Resurface F ield.

03

New Practice Gym with Team 
Rooms, Restrooms, Concess ions, 
and Weight Training, to Replace 
Exist ing Basketbal l  Courts. 

04

New Hardcourts and Two Shaded 
Basketbal l  Courts.  F ield Access 
and Potent ial  Event Parking. L ions 
F ield Improvements and Retaining 
Wal l  Seating.

05
New ADA Access ible Path to 
F ield.

06 New Stadium Drop-Off.

07
New ADA Access ible Path From 
Drop-Off/Parking to F ield; Ex ist ing 
Playground Returned to Dist r ict. 

08
War Memorial  Concess ion 
Grounds.

09
New ADA Parking and Access 
to F ield and Courts;  Replaced 
Exist ing Maintenance Bui lding.

10
Concess ions Modernized into 
Maintenance. 
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Reimagining War Memorial Field & Lion’s Field

For generations, War Memorial Field has been where our 
community comes together — where students compete, 
families cheer, and Paso Robles shows up for one another 
under the lights. The next chapter honors that history while 
opening the gates wider than ever, so everyone has a place 
in the stands.
Built on History, Ready for What’s Next

War Memorial Field has given decades of loyal service, and 
it’s earned an upgrade. The aging concessions stand, tight 
support spaces, and scattered athletic areas are ready for 
a refresh, and circulation, parking, and ADA access need to 
catch up to the crowds who fill these stands. Nowhere is that 
clearer than parking: our biggest nights draw our biggest 
crowds, yet there simply isn’t enough room to welcome 
everyone with ease. This plan meets that need head-on. 
Here’s what we’re building together.
A Practice Gymnasium at the Heart of It All

A new practice gymnasium will give our student-athletes 
a place of their own: with team rooms to prepare and 
regroup, athletic storage to keep gear organized, and 
concessions to fuel game day. Thoughtfully designed 
supporting spaces round out a facility our teams can be 
proud to call home. The gym welcomes you from every 
direction: reachable straight from the drop-off level and 
the new parking lot, with concessions, team rooms, and 
restrooms all easily accessed from the field itself. War Memorial Gym Entrance Concept Image War Memorial Concessions Concept Image
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BUDGET
2026 Estimated 

Project Cost

3 yr (2029)
Projects w/ 15% 

Escalation

5 yr (2031)
Projects w/ 25% 

Escalation
1 3,290,000$        3,783,500$        4,112,500$        
2 New Bleachers, Press Box, and Resurfaced Field 6,540,000$        7,521,000$        8,175,000$        
3 New Practice Gym 14,140,000$      16,261,000$      17,675,000$      
4 New Shaded Basketball Courts and Lions Field Improvements 1,310,000$        1,506,500$        1,637,500$        
5 New Path to Field 50,000$             57,500$             62,500$             
6 New Stadium Drop Off 400,000$           460,000$           500,000$           
7 New Processional Path 430,000$           494,500$           537,500$           
8 New Concession Grounds 180,000$           207,000$           225,000$           
9 New ADA Parking 400,000$           460,000$           500,000$           
10 Concessions modernized into Maintenance 760,000$           874,000$           950,000$           

Projects Subtotal: 27,500,000$      31,625,000$      34,375,000$      

War Memorial Stadium Improvements at LFJHS

New Parking Lot and Shaded Outdoor Space at ISP
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Paso Robles
HIGH SCHOOL

SUMMARY

Addres s :
801 Niblick Rd, 
Paso Robles, CA

YEAR  BU I LT :

1956, 1978, 1987, 1996, 2000, 
2012

14-31 years since modernization

S I T E  ACREAGE :
44 Acres
37 Usable, Less Parking

GRADES : 9th - 12th Grade

OVERVIEW

Paso Robles High School is the District’s comprehensive 
high school, serving students in grades 9 through 12 and 
providing a wide range of academic, athletic, artistic, and 
Career Technical Education opportunities. As the largest 
and most visible campus in the community, PRHS plays a 
central role in preparing students for college, careers, and 
lifelong success. The school supports diverse pathways 
and programs, including agriculture, engineering, health 
sciences, visual and performing arts, athletics, and career-
focused learning experiences. Through its commitment 
to academic excellence, student engagement, and 
community partnerships, Paso Robles High School continues 
to serve as a cornerstone of education and school pride 
within the Paso Robles community.
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Student Commons, Dining & 
Gathering Space 

One of the most significant existing 
conditions is the lack of a centralized 
student commons. Food service 
functions are dispersed, serving lines 
are heavily utilized, and students 
reported limited places to gather. 
Outdoor seating is insufficient in several 
locations, and additional shade was 
requested. 

Cte 

PRHS supports a wide range of 
academic, agricultural, and Career 
Technical Education programs. District 
data showed significant growth 
in CTE participation, and students 
expressed a desire for additional CTE 
opportunities. 

Local industry demand, student 
interest, and intentional collaboration 
with community partners and 
businesses has resulted in an 
intentional redesign of multiple CTE 
pathways as indicated in the District’s 
Strategic Plan. The site as it currently 
exists struggles to meet the demands 
of today’s programming and does 
not allow for much of the evolution 
needed to full meet the needs of 
today’s high school learner. 

Agricultural facilities occupy a 
substantial portion of the western 
side of campus and are an important 
component of the school’s identity. 
Many facilities within agriculture are in 
need of modernization. 

Paso Robles High School is a large 
campus organized around a central 
academic core, with athletics, 
agricultural facilities, parking, and 
support functions distributed around 
the perimeter. 

Circulation

Circulation between major destinations 
can be lengthy, particularly between 
the academic and athletic facilities. 
Traffic flow, student access, parking 
capacity, and campus organization 
were recurring themes throughout the 
planning process. Student feedback 
identified challenges accessing 
counseling and student services, as 
well as concerns related to parking 
and circulation along Niblick Road.

Existing Site Athletics & Student Activities 

The athletic complex consists of the 
football stadium, baseball field, tennis 
courts, gymnasiums, and agricultural 
open space. Students noted a lack 
of lighting and spectator amenities 
at the tennis courts and inadequate 
ventilation in athletic facilities. 

Safety, Security & Accessibility 

The assessment identified opportunities 
to improve security, parking lot 
conditions, accessibility compliance, 
and campus wayfinding. Community 
feedback also highlighted safety, 
security, restroom improvements, 
water access, and outdoor learning 
environments as district priorities.
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QUAD

CLASSROOM - 400 BLEACHERS - 700

Existing 

Conditions

These images highlight a mix of student 
spaces and support facilities, including 
instructional, athletic, restroom, and 
storage areas that would benefit from 
modernization, accessibility upgrades, 
and improved functionality.

LOCKER ROOM SHOWER - 700

CHOIR - 900 BATHROOM - 1000 ATHLETIC STORAGE

TENNIS COURTS

ADMINISTRATION
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The Facilities Master Plan recommends 
modernizing the aging buildings 
at Paso Robles High School, where 
major facility improvements have 
not occurred for approximately 14 to 
31 years. Many general classrooms 
and specialized Career Technical 
Education (CTE) and Special Education 
spaces require modernization and 
expansion to support current programs, 
evolving instructional needs, and 
workforce preparation. 

Athletic facility improvements also 
include new tennis courts with shaded 
spectator seating and dedicated team 
areas, conveniently located restrooms 
to serve the athletic fields, expanded 
event parking, and improved ADA-
accessible pathways connecting the 
campus’s primary athletic venues.
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Facility Assessment 
Site Plan

Outdoor Dining Concept
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Unifying Quad

The campus has grown outward from a 
distinctive central quad that functions 
as its organizing heart, the space 
through which daily life circulates 
and around which the school’s 
identity has taken shape.   Beyond 
the buildings themselves, the Facilities 
Master Plan proposes to strengthen 
the central quad as a unified and 
inviting landscape. New shade trees 
would be introduced to soften the 
space, define its edges, and establish 
a green canopy that grows more 
valuable with each passing year, 
offering natural relief from the sun 
and a sense of enclosure the quad 
currently lacks. These plantings would 
be complemented by new shade 
structures at key gathering points, 
extending comfortable, protected 
areas for students to congregate 
throughout the day and across 
seasons.

Interwoven among them, dedicated 
outdoor learning areas would give the 
quad a purpose beyond passage and 
recreation, flexible, shaded settings 

where instruction, collaboration, and 
hands-on activity can spill naturally 
out of adjacent classrooms and 
into the open air. Together, these 
improvements would transform the 
quad from an open expanse into a 
cohesive, comfortable, and genuinely 
usable heart of the campus, one 
that unifies the surrounding facilities, 
encourages students to gather and 
linger, and reinforces its role as the 
space that binds the school community 
together.

Existing Bldg 700 Gymnasium 

The existing Bldg 700 Gymnasium was 
originally constructed in 1978 and 
modernized in 1994 — approximately 
50 years since construction. ADA 
upgrades are needed, it has 
no adequate ventilation or air 
conditioning, and it is undersized for 
the current student body. Correcting 
these deficiencies is not a matter of 
isolated repairs. Under the California 
Existing Building Code (CEBC) and 
Division of the State Architect (DSA) 
standards, adding roof-mounted 
HVAC triggers a gravity-load structural 

upgrade and more significantly, a 
whole-building seismic rehabilitation is 
triggered where the effective seismic 
weight increases by more than 10% 
(DSA IR EB-5). This ensures that where 
significant structural changes are made 
to an existing school building, the 
corresponding current safety standards 
are addressed building-wide.

At that scope, the economics favor 
replacement. Under the State Facility 
Program’s cost-benefit analysis, when 
the cost to rehabilitate a permanent 
school building exceeds 50% of its 
current replacement cost, the building 
qualifies for replacement funding rather 
than modernization. 

Facility Master Plan 
Recommendation

Event Center Lobby Concept

Event Center / Gymnasium 

The campus lacks any single venue 
capable of gathering the entire 
student body under one roof. This 
absence limits the school’s ability 
to convene as a whole community, 
whether for assemblies, performances, 
athletics, or the shared moments that 
define school culture.

To address this, the Facilities Master 
Plan proposes replacing the aging 
gymnasium with a new event center 
and competition gymnasium. Designed 
to meet current interscholastic athletic 
standards, the facility would also serve 
as a fully air-conditioned venue for 
assemblies, school-wide programs, and 
after-hours community use, extending 
the campus’s value well beyond the 
instructional day and positioning the 
school as a genuine civic resource for 
the surrounding neighborhood.

A new gymnasium/event center would 
also include generous classroom 
and lab space for the site’s growing 
healthcare pathway. This strategic 
placement lends itself to a natural 
partnership between healthcare and 
athletics though a sports medicine 
pathway. 
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Student Commons

Students currently have no indoor place 
to eat or socialize. The outdoor areas 
offer minimal shade, exposing students to 
extreme heat during the late-summer and 
fall months and to rain through the winter.

To address this, the Plan recommends 
a new cafeteria and student commons 
at the heart of campus, integrated with 
a modernized library and an expanded 
suite of Career Technical Education (CTE) 
and specialty classrooms. Conceived as 
a single connected environment rather 
than a collection of separate rooms, this 
hub would bring dining, gathering, study, 
and hands-on learning together. Generous 
covered and shaded outdoor areas would 
knit the commons directly into the central 
quad, blurring the line between indoors 
and out and reinforcing the quad’s role as 
the campus’s unifying core — a place that 
invites students to linger, collaborate, and 
belong throughout the day.
Returning the Culinary CTE program to the 
high school campus, by incorporating it 
into the student cafeteria, would create 
two opportunities: for student-prepared 
dishes to be featured on the school lunch 
and nutrition menu, and for a new cross-
departmental CTE partnership with the Ag 
Horticulture Pathway.

Event Center Concept Student Commons Concept
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MAJOR MODERNIZATION

MINOR MODERNIZATION

NO MODIFICATION

NEW LANDSCAPING

NEW PAVING

NEW COLORED ASPHALT

NEW SHADE SAIL

NEW FENCING
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CAF Cafeteria

CR Classroom

DA Dance

LIB Library

LR Locker Room

O Office

PRC Practice Gym

RR Restroom

TLC
Therapeutic Learning 
Center

KEYNOTES
01 New Animal Barn, Pens,  Fencing

02 Renovated Animal Barn, Pens,  Fencing

03 New Parking Lot

04 New Tennis Courts and Shaded Bleachers

05 Restroom

06 Field to Have New Turf ,  L ights,  and Scoreboard

07 Expanded Athlet ics Storage

08
New Event Center/Gym with Air  Condit ioning to Seat 2,200; Upper Seating, B leachers, 
Locker Rooms, Wrest l ing, Dance, Off ices,  Lobby Concess ions,  Restrooms, and CTE 
Health Sciences. 

09
New Parking Lot and Per imeter Fencing; Addit ional Seating and Deck at Pool 
Complex

10

New Two Story Student Commons to Replace 700 Bui lding. 
F i rst  F loor:  Cafeter ia,  K itchen, Cul inary,  CTE, Restrooms.
Second Floor:  Digital  Commons/Library,  Shaded Outdoor Classroom, CTE Digital 
Classroom.

11 New Outdoor Eat ing

12
New Two Story 18 Classroom Bui lding: 2 CTE Classrooms, 13 General  Ed Classrooms, 3 
Special  Education Classrooms, Restrooms

13 Remove Kiosk

14 Modernized Quad to Replace Bui lding 400.

15
Modernized Administ rat ion, Student Services,  ASB Classroom, and Attendance. New 
Entry Gate.

16
Modernize into (1) TLC Classroom; Modernize Band/Choir ;  Minor Updates to Bui lding 
900.

Floor ONE
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MINOR MODERNIZATION
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NEW LANDSCAPING

NEW PAVING
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Floor Two
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Therapeutic Learning 
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KEYNOTES

08
New Event Center/Gym with Air  Condit ioning to Seat 2,200; Upper Seating, B leachers, 
Locker Rooms, Wrest l ing, Dance, Off ices,  Lobby Concess ions,  Restrooms, and CTE 
Health Sciences. 

10

New Two Story Student Commons to Replace 700 Bui lding. 
F i rst  F loor:  Cafeter ia,  K itchen, Cul inary,  CTE, Restrooms.
Second Floor:  Digital  Commons/Library,  Shaded Outdoor Classroom, CTE Digital 
Classroom.

12
New Two Story 18 Classroom Bui lding: 2 CTE Classrooms, 13 General  Ed Classrooms, 3 
Special  Education Classrooms, Restrooms.
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NEW CONSTRUCTION

MAJOR MODERNIZATION

MINOR MODERNIZATION

NO MODIFICATION

NEW LANDSCAPING

NEW PAVING

NEW COLORED ASPHALT

NEW SHADE SAIL

NEW FENCING

FRONT ENTRANCE

PHASE ONE
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TLC
Therapeutic Learning 
Center

KEYNOTES
01 New Animal Barn, Pens,  and Fencing.

02 Renovated Animal Barn, Pens,  and Fencing. 

03 New Parking Lot.

04 New Tennis Courts and Shaded Bleachers.

05 Restroom

06 Field to Have New Turf ,  L ights,  and Scoreboard.

Tennis Court Shading Concept Image. Source: https://www.usa-shade.com/products/panorama/
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NEW CONSTRUCTION

MAJOR MODERNIZATION

MINOR MODERNIZATION

NO MODIFICATION

NEW LANDSCAPING

NEW PAVING

NEW COLORED ASPHALT

NEW SHADE SAIL

NEW FENCING

FRONT ENTRANCE

PHASE TWO
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Therapeutic Learning 
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KEYNOTES
07 Expanded Athlet ics Storage.

08
New Event Center/Gym with Air  Condit ioning to Seat 2,200; Upper Seating, B leachers, 
Locker Rooms, Wrest l ing, Dance, Off ices,  Lobby Concess ions,  Restrooms, and CTE 
Health Sciences. 

09 New Parking Lot and Per imeter Fencing.

Event Center Entrance Concept Image
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NEW CONSTRUCTION

MAJOR MODERNIZATION

MINOR MODERNIZATION

NO MODIFICATION

NEW LANDSCAPING

NEW PAVING

NEW COLORED ASPHALT

NEW SHADE SAIL

NEW FENCING

FRONT ENTRANCE

PHASE THREE
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DA Dance
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Therapeutic Learning 
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KEYNOTES

10

New Two Story Student Commons to Replace 700 Bui lding. 
F i rst  F loor:  Cafeter ia,  K itchen, Cul inary,  CTE, Restrooms.
Second Floor:  Digital  Commons/Library,  Shaded Outdoor Classroom, CTE Digital 
Classroom.

11 New Outdoor Eat ing.

Student Commons Indoor Dining Concept Image
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NEW CONSTRUCTION

MAJOR MODERNIZATION

MINOR MODERNIZATION

NO MODIFICATION

NEW LANDSCAPING

NEW PAVING

NEW COLORED ASPHALT

NEW SHADE SAIL

NEW FENCING

FRONT ENTRANCE
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DA Dance
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Therapeutic Learning 
Center

KEYNOTES

12
New Two Story 18 Classroom Bui lding: 2 CTE Classrooms, 13 General  Ed Classrooms, 3 
Special  Education Classrooms, Restrooms.

13 Remove Kiosk.

14 Modernized Quad to Replace Bui lding 400.

15
Modernized Administ rat ion, Student Services,  ASB Classroom, and Attendance. New 
Entry Gate.

16
Modernize into (1) TLC Classroom; Modernize Band/Choir ;  Minor Updates to Bui lding 
900.

New School Entry Concept ImageExisting School Entry
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BUDGET
2026 Estimated 

Project Cost

3 yr (2029)
Projects w/ 15% 

Escalation

5 yr (2031)
Projects w/ 25% 

Escalation
1 240,000$           276,000$           300,000$           
2 715,000$           822,250$           893,750$           
3 1,510,000$        1,736,500$        1,887,500$        
4 4,950,000$        5,692,500$        6,187,500$        
5 New Athletics Restroom Building 675,000$           776,250$           843,750$           
6 4,460,000$        5,129,000$        5,575,000$        
7 Expanded Athletics Storage 225,000$           258,750$           281,250$           
8 27,045,000$      31,101,750$      33,806,250$      
9 720,000$           828,000$           900,000$           
10 33,740,000$      38,801,000$      42,175,000$      
11 290,000$           333,500$           362,500$           
12 22,070,000$      25,380,500$      27,587,500$      
13 Remove Kiosk 1,500$               1,725$               1,875$               
14 3,580,000$        4,117,000$        4,475,000$        
15 16,430,000$      18,894,500$      20,537,500$      
16 Band/Choir, SPED Classroom, and Minor Mods 5,680,000$        6,532,000$        7,100,000$        

40,360,000$      46,414,000$      50,450,000$      
Projects Subtotal: 162,691,500$    187,095,225$    203,364,375$    
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New Tennis Court Parking

Paso Robles High School

Renovated Animal Barns

All Minor Modernizations

New Animal Barn & Agriculture Field Improvements

New Tennis Courts & Bleachers

Quad Renovations & New Shade Structures

Turf Football Field

New Event Center/Gym, Classrooms
New Event Center Parking and Pool Complex Updates

New Outdoor Dining

Renovated Admin, Student Serv ices, New Entry Gate

New Student Commons/Cafeteria/Classrooms

New 18 Classroom Building

2026 Estimated 
Project Cost

3 yr (2029)
Projects w/ 15% 

Escalation

5 yr (2031)
Projects w/ 25% 

Escalation
1 240,000$           276,000$           300,000$           
2 715,000$           822,250$           893,750$           
3 1,510,000$        1,736,500$        1,887,500$        
4 4,950,000$        5,692,500$        6,187,500$        
5 New Athletics Restroom Building 675,000$           776,250$           843,750$           
6 4,460,000$        5,129,000$        5,575,000$        
7 Expanded Athletics Storage 225,000$           258,750$           281,250$           
8 27,045,000$      31,101,750$      33,806,250$      
9 720,000$           828,000$           900,000$           
10 33,740,000$      38,801,000$      42,175,000$      
11 290,000$           333,500$           362,500$           
12 22,070,000$      25,380,500$      27,587,500$      
13 Remove Kiosk 1,500$               1,725$               1,875$               
14 3,580,000$        4,117,000$        4,475,000$        
15 16,430,000$      18,894,500$      20,537,500$      
16 Band/Choir, SPED Classroom, and Minor Mods 5,680,000$        6,532,000$        7,100,000$        

40,360,000$      46,414,000$      50,450,000$      
Projects Subtotal: 162,691,500$    187,095,225$    203,364,375$    
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Quad Renovations & New Shade Structures
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New Event Center Parking and Pool Complex Updates

New Outdoor Dining
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Independence
HIGH SCHOOL

SUMMARY

Addres s :
812 Niblick Rd.
Paso Robles, CA

YEAR  BU I LT : Independence 2010

S I T E  ACREAGE :
5.67 Acres
5.5 Usable, Less Parking

GRADES : Independence 9th - 12th Grade

CAPAC I T Y: Independence 144

OVERVIEW

Independence High School and Liberty Continuation High 
School are part of Paso Robles Joint Unified School District’s 
Alternative Education program, along with the Paso Robles 
Independent Study Center. They provide alternative 
educational pathways that support students with diverse 
academic, personal, and career goals. Together, the 
schools offer flexible learning environments, individualized 
support, and programs designed to help students succeed 
both in and beyond the classroom.
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Independence High School has 
a unique campus that combines 
alternative education programs, 
administrative functions, and support 
services within a compact site. 
Constructed in 2010, the campus is 
newer than most District facilities. The 
site is organized around a central 
courtyard that separates the two 
schools, with athletic fields and open 
space located to the south. The District 
Office is also located on this site.

Existing Site

Independence High School is one 
of Paso Robles Joint Unified School 
District’s alternative education 
programs, serving students in 
grades 9–12 through a personalized, 
independent-study instructional 
model rather than a traditional 
comprehensive-campus structure. It 
has roughly 127 students in grades 9–12 
with a student-teacher ratio of about 
18 to 1, reflecting the small-cohort, 
individualized approach the program 
uses for students whose needs are 

better met outside the comprehensive 
high school setting. The program 
operates within the District’s cluster of 
alternative-education services along 
the Niblick Road corridor, due to its 
close proximity to Paso Robles High 
School and Liberty Continuation 
High School. It also shares certain 
District services and events with 
Liberty, including a joint graduation 
commencement ceremony. From 
a master-planning standpoint, 
Independence’s facility footprint 

is modest and largely shared; the 
governing considerations are the 
adequacy and flexibility of instructional 
and meeting space to support 
independent-study check-ins, small-
group instruction, counseling, and 
reliable technology access, rather 
than large-classroom or specialized-lab 
capacity.
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Outdoor Learning 

One of the most notable 
characteristics of the shared campus 
site is the abundance of open space 
surrounding the academic buildings as 
well as its interior courtyard, providing 
outdoor space but secured within the 
confines of the campus.

Large lawn areas, athletic fields, and 
undeveloped portions of the site 
provide flexibility for future program 
growth and other outdoor learning 

opportunities.

Accessibility 

There were some accessibility issues 
discovered in the facility assessment. 
Several areas occur where pathways 
do not have accessible grades. 
The campus’ sloping terrain creates 
localized challenges despite the 
relatively modern age of the facilities. 

Existing Facilities 

Common findings in the facility 
assessment included roofing 
maintenance, HVAC repairs, 
accessibility upgrades, flooring 
replacement, drainage improvements, 
hardcourt maintenance, and updates 
to building finishes. More issues lie in 

the administration building rather than 
the classrooms.

Future Opportunities 

While the programs are currently 
integrated at the same location, the 
combined configuration do not allow 
for substantial growth due to space 
constraints.

Therefore, it is proposed that the 
smaller Independence campus and 
program be relocated to a new 
building location north of the District 
Offices.  This will allow Liberty to grow 
into the former Independence campus, 
while allowing Independence to plan 
for future growth as part of their new 
facility.
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EMPTY SITE

DOOR CLASSROOM

Existing 

Conditions

An undeveloped area north of the 
District Office offers a prime location 
for future academic expansion, while 
existing classrooms and aging building 
components reflect ongoing needs for 
facility modernization
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Facility 
Assessment 
Site Plan

NO REPAIR

COSMETIC REPAIR

PREVENTIVE REPAIR

TWO YEARS OVERDUE

REPAIR NECESSARY

MAJOR REPAIR NEEDED

Key findings included drainage 
improvements, parking lot repairs, 
roofing maintenance, HVAC upgrades, 
accessibility improvements, and enhanced 
access to athletic facilities. The assessment 
also identified opportunities to improve 
shade, outdoor learning environments, and 
campus circulation.

20 30  V I S I ON  FAC I L I T I E S  MAS T E R  P L AN 163PASO  ROB L ES  JO I N T  UN I F I E D  S CHO OL  D I S T R I C T  +  1 9 S I X  ARCH I T EC T S162



The Facility Master  Plan recommends 
constructing a new classroom and 
administration building on the 
opposite side of the parking area to 
accommodate 6 new classrooms, 
resource areas, administration, 
restrooms and outdoor use area.
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ST Storage
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KEYNOTES

01

Six (6) New Classroom Bui lding 
with Administ rat ion Off ice, 
Restrooms and Shaded Outdoor 
Learning + Activ i ty Area 
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2026 Estimated 
Project Cost

3 yr (2029)
Projects w/ 15% 

Escalation

5 yr (2031)
Projects w/ 25% 

Escalation

1 7,620,000$        8,763,000$        9,525,000$        
Projects Subtotal: 7,620,000$        8,763,000$        9,525,000$        

Independence High School

New Admin & 6 Classroom Building with Patio

BUDGET
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Liberty
HIGH SCHOOL

SUMMARY

Addres s :
812 Niblick Rd.
Paso Robles, CA

YEAR  BU I LT : Liberty 1990

S I T E  ACREAGE :
5.67 Acres
5.5 Usable, Less Parking

GRADES : Liberty 10th - 12th Grade

CAPAC I T Y: Liberty 234

OVERVIEW

Independence High School and Liberty Continuation High 
School are part of Paso Robles Joint Unified School District’s 
Alternative Education program, along with the Paso Robles 
Independent Study Center. They provide alternative 
educational pathways that support students with diverse 
academic, personal, and career goals. Together, the 
schools offer flexible learning environments, individualized 
support, and programs designed to help students succeed 
both in and beyond the classroom.
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Liberty High School has a unique 
campus that combines alternative 
education programs, administrative 
functions, athletic facilities, and 
support services within a compact 
site. Constructed in 1990, the campus 
is newer than most District facilities. 
The site is organized around a central 
courtyard that separates the two 
schools, with athletic fields and open 
space located to the south. The District 
Office is also located on this site. 

Academic Facilities 

The existing classroom buildings support 
instructional programs and were found 
to be in relatively good condition. 

Existing Site

Liberty High School is Paso Robles Joint 
Unified School District’s continuation 
high school, located at 810 Niblick 
Road, opened in 1980, serving grades 
11–12 with a 2024–25 enrollment of 171 
students. As a continuation program, 
it provides a flexible, credit-recovery-
oriented pathway for students 
who need an alternative route to 
meet graduation requirements. The 
District’s LCAP identifies Liberty as 
serving approximately 170 students 
and receiving Equity Multiplier funds, 

targeted support that reflects a 
student population with a high share of 
socioeconomically disadvantaged and 
unduplicated students — consistent 
with reported demographics showing 
a total minority enrollment of 76% 
and 62% of students economically 
disadvantaged. Liberty sits within 
the same Niblick Road education 
corridor as Paso Robles High School 
and the District’s other alternative 
programs. For master-planning 
purposes, key facility considerations 

include right-sized classroom and 
support space for a small, fluctuating 
population, dedicated counseling 
and wraparound-service space, and 
coordination of shared-use facilities 
and site circulation/access within the 
corridor.
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Outdoor Learning 

One of the most notable 
characteristics of the shared campus 
site is the abundance of open space 
surrounding the academic buildings as 
well as its interior courtyard, providing 
outdoor space but secured within the 
confines of the campus.

Large lawn areas, athletic fields, and 
undeveloped portions of the site 
provide flexibility for future program 
growth and other outdoor learning 

opportunities.

Accessibility 

There were some accessibility issues 
discovered in the facility assessment. 
Several areas occur where pathways 
do not have accessible grades. 
The campus’ sloping terrain creates 
localized challenges despite the 
relatively modern age of the facilities. 

Existing Facilities 

Common findings in the facility 
assessment included roofing 
maintenance, HVAC repairs, 
accessibility upgrades, flooring 
replacement, drainage improvements, 
hardcourt maintenance, and updates 
to building finishes. More issues lie in 

the administration building rather than 
the classrooms.

Future Opportunities 

While the programs are currently 
integrated at the same location, the 
combined configuration do not allow 
for substantial growth due to space 
constraints.

Therefore, it is proposed that with 
Independence campus being 
relocated, that Liberty can integrate 
into the newly vacated rooms, 
allowing for program components to 
be modernized, or space allocation 
for additional program offerings (CTE, 
health care, public safety, computer 
science, etc.) for the students.

20 30  V I S I ON  FAC I L I T I E S  MAS T E R  P L AN 173PASO  ROB L ES  JO I N T  UN I F I E D  S CHO OL  D I S T R I C T  +  1 9 S I X  ARCH I T EC T S172



DOOR CLASSROOM
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Facility 
Assessment 
Site Plan

NO REPAIR

COSMETIC REPAIR

PREVENTIVE REPAIR

TWO YEARS OVERDUE

REPAIR NECESSARY

MAJOR REPAIR NEEDED

Key findings included drainage 
improvements, parking lot repairs, 
roofing maintenance, HVAC upgrades, 
accessibility improvements, and enhanced 
access to athletic facilities. The assessment 
also identified opportunities to improve 
shade, outdoor learning environments, and 
campus circulation.
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The Facility Master Plan recommends 
modernizing the existing Liberty 
campus, and integrating into the 
vacated Independence location.  
Location will make use of the existing 
open spaces, fields and parking areas.
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2026 Estimated 
Project Cost

3 yr (2029)
Projects w/ 15% 

Escalation

5 yr (2031)
Projects w/ 25% 

Escalation

1 5,050,000$        5,807,500$        6,312,500$        
Projects Subtotal: 5,050,000$        5,807,500$        6,312,500$        

Liberty High School

Modernized Liberty High School

BUDGET
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